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UNM Indigenous Peoples’ Land and Territory
Acknowledgement

Founded in 1889, the University of New Mexico sits on the
traditional homelands of the Pueblo of Sandia. The original
peoples of New Mexico - Pueblo, Navajo, and Apache - since time
immemorial, have deep connections to the land and have made
significant contributions to the broader community statewide.
We honor the land itself and those who remain stewards of this
land throughout the generations and also acknowledge our
committed relationship to Indigenous peoples.

We gratefully recognize our history.

Developedby the Special Assistant for American Indian Affairs to the UNM President
in consultation with the Native American Faculty Council.

Approved and adopted by President Garnett S. Stokes February 2020
Photo by Dr. Tim Schroeder



Sam Emord

Samuel is a
Queer/Transman and
a born and raised
Burqueno. He has
worked with both
children and adults
with disabilities for
almost a decade.
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Learning Objectives

e How can you use Systems Thinking to better see our
job seekers as Whole People?

e How can you use a greater awareness of identity to
better connect with your job seeker and build stronger
rapport?

e How can you further incorporate Systems Thinking into
our work in Supported Employment an what effect
would that have on the work?




Association of Community Rehabilitation
Educators Competencies

1. Learning what Systems Thinking is and how it can be incorporated into our work.

2. Understand how to assist job seekers with making decisions about disclosure,
considering both the benefits and risks of disclosing and providing approaches to
disclosing.

3. ldentify the impact of an individual’s cultural and social background, including socio-
economic status,race, gender, ethnicity, native and spoken language, and sexual
identity, as well as their role in the family, religious organization, and community.

4. Discuss the use of person-first, identity-first, and the evolving language of inclusion in
all interactions, including those with employers. g. Discuss multicultural impacts and
considerations in services delivered.



Presenter Notes
Presentation Notes
Competencies:

2. Appreciates the underlying values, ethical guidelines, definitions, and philosophy of community employment.
Identify how support strategies can enhance or detract from the image of an employee with a disability
Identify strategies for incorporating disability etiquette instruction in employment settings specific to Individuals.
 Discuss the use of person-first, identity-first, and the evolving language of inclusion in all interactions, including those with employers.	
Discuss multicultural impacts and considerations in services delivered.


11. Understand how to assist job seekers with making decisions about disclosure, considering both the benefits and risks of disclosing and providing approaches to disclosing.



13.c How does acknowledging the impact of a job-seekers identity impact and/or inform the way you approach job development?





Thesis

Systems Thinking is a tool that can help us see how
we can best help our job-seekers in a way that
addresses all facets of their identity and how they
intersect with their disabillity.



Presenter Notes
Presentation Notes
If we choose to see people with their interconnected facts of their life working with. Identity beyond disabilitiy. We need wot work with the whole person

It



Outing

Myself.....duh
n-duhn-DUHN



Presenter Notes
Presentation Notes
Outing myself…as a “Grey’s Anatomy” fan. Mwop, mwop. Interesting show that focuses more on human interest plotlines. 
-introducing what is Grey’s anatomy. 
-connects to how we give services to our clients and individuals
-great examples of how not to provide services
-episode is great because it focuses on the most obvious physical features of the person being served. 
-that’s not what we do. We focus on whole people
-comically what not to do. 



Bobby Corso: the marginalizing
of our job seekers



Presenter Notes
Presentation Notes
First video: Does this look like an effective sensitivity training? Did it affect its goal of teaching sensitivity? What did the trainer’s goal appear to be? Second video: What consequences were the doctors taught would occur if they didn’t maintain sensitivity?  How much sensitivity does it look like the doctors retained? Were they comfortable or uncomfortable? If it was obvious to us, how obvious was it to Bobby and his wife?


http://www.youtube.com/watch?v=7xtVhYXOPqg
http://www.youtube.com/watch?v=SeLWnBHvjKw

Why make jokes when the topic is
not that funny?

Ll



Presenter Notes
Presentation Notes
Why did Bobby make so many jokes and why didn’t the doctors laugh at him? Why do we make jokes when we’re uncomfortable? What purpose does that serve?  What impact could that have? As for myself, I identify very strongly with my sense of humor. For example, when I stood up here and “outed myself”, how many people thought I was going to admit to anything other than being a Grey’s Anatomy fan? I started with a joke, because when people are laughing, they’re more open, they’re smiling, and they’re generally more pleasant. All of those aspects make it feel easier for someone like myself to be able to get personal, which Bobby was when he was in a hospital gown in front of a bunch of doctors. However, there’s one major difference between myself and Bobby: I am a presenter, which means that all of you were expecting a presentation, which I gave you when I made a joke, right? Bobby, on the other hand, is a patient and is therefore at the discretion of the people providing him service. He tries to make them laugh, but they’ve just been directed, in their sensitivity training, that laughing at a patient is wrong. What does this result in, for Bobby?


Hemingway, Freud, and the Iceberg
Theory/Principle

| always try to V\.'Ili;ite on the principle
of the iceberg.

There is seven eighths of it
underwater for every part that

shows.
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We're starting
with the one In
the mirror...woah!

Think about your own
identity and how
complex it is. What
parts of you are seen
and unseen?




Reflection Activity

Everyone was given a worksheet.. Please take out your phone and set up the camera.
Take a few moments, look at your reflection: what do you see? What don’t you see?

How do these things that you see readily define you?

e\\What are some things about yourself, that you feel define you, that are not readily
visible in the mirror?

e Take some time to jot these things down in the worksheet.



Presenter Notes
Presentation Notes
How do these things that you see readily define you? What are some things about yourself, that you feel define you, that are not readily visible in the mirror? Take some time to jot these things down in the worksheet. How would that feel if those “invisible things” were subtracted from your identity, purely because they can’t be seen? -how important is what your seeing important to your identity? Or what you don’t see is important to your identity. How would that change if it was flipped.




Intersectionality:
(noun)

theory that the categories of intersecting relations such as
race, gender, social class, sexuality, ability and age are
interrelated and mutually shaping one another.
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Student of
many topics
(no degree);
Bl

Raised “liberal”
Presbyterian;
now studies many
practices

Newly-wed !



Presenter Notes
Presentation Notes
This is MY identity. These are pieces of me that may, or may not (depending upon who is watching) be visible or obvious to those around me.





I Race

2 Ethnicity

3 Gender identity
4 Class

5 Lansua e

b Religion
7 Abilit

8 Sexua i‘|'3
9 Mental health
0 A

I E?(:ca‘l'ion

12 Bodg size
(..and many more..)

Ini’ersec’rionali'fj is a lens through which you can see where Power
comes and collides, where it locks ome:? infersects. Tt is the 2
acknowledgemen‘l' that everyone has their own unique

experiences of discrimination and privilege.
— Kimberdé Crenshaw -
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Presenter Notes
Presentation Notes
Image Citation: Duckworth, S. (2020, Aug 19). Intersectionality [Infographic]. Flickr. https://flic.kr/p/2jy46K4. CC BY-NC-ND 2.0

Take a moment to describe how important it is address all facets of identity, and you’ll be speaking specifically to the identites you’re most familiar with- there are parts of identities that you can’t speak to, but still need to be addressed. 

Give the example of talking with a woman at the conference and seeing unhoused folks on the sidewalk. This is to emphasize that identities overlap and have a real life impact on people’s lives.




Minority stress:

(noun)

The physiological and psychological effects associated with the
adverse social conditions experienced by ethnic, racial, sexual,
and gender minorities, and others who are members of
stigmatized social groups
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”" Higher percentage (than
LAY cis people) suspect
- A 2 .
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- e (may go undiagnosed at
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cis women)
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Elevated autistic traits &
sensory sensitivities
within the broader
Trans population

«

H-9%

4-99 of Autists estimated to
be Transgender or
Genderdiverse

Neurodivergent
Insights
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Trans individuals
3-6 X more likely to

be autistic

Trans
-+
Autism
\i x YHD
1in 3 More likely to have a

second co-occurring ND
(ADHD, OCD, bipolar &
schizophrenia)

1in 3 reports having
their gender identity
questioned by
professionals
because of their
Autism diagnosis



Presenter Notes
Presentation Notes
This graphic was created by Dr. Megan Anna Neff on the website Neurodivergent Insights. This highlights some of the biggest elements of crossover between Autism and I/DD  and nonbinary gender identities. Additionally, three different studies (Meyer, 2015; Cooper, 2020; Botha & Frost, 2020) found that Transgender people and Autistic people experience ‘minority stress’ related to experiences of feeling isolated due to being different and a pressure to conform or ‘mask’. These studies found that the experiences of both groups “intersect in meaningful ways”.

Minority stress, defined. 
In terms of us serving people in the field of disability. We know just how stressfull it is to feel different and not allowed certain services (life experiences) just because of how their born. We need to extend that to understand there are other parts of your identity

-conference conversation


Gender Dysphoria: (noun); a state of severe or
caused by feeling that one's gender identity does not match one's sex as

registered at birth.
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Presenter Notes
Presentation Notes
Cultures all over the world celebrate the existence of multiple genders
Concept of only two genders is a western concept
Gender is not ‘new’
We live in a western society that tends to view gender on a binary rather than a spectrum. 
Relate to ‘gender divergence’ on a specturm. 

https://www.google.com/search?client=firefox-b-1-d&sca_esv=54ec906adffc8dca&q=distress&si=APYL9bto9KfN6HH0KMpfhyCmyq0biyBbs1OJVHfxKq5lAUL6qbeogvnqrKrNFZPdlB6uyjt1KMFQWbSNZr2C-mczulMWfb_TZ4qOe8r1kiEL7NEoynZeu2E%3D&expnd=1&sa=X&ved=2ahUKEwjY_Pz6k4-LAxXvOTQIHf_YEYcQyecJegQIKRAQ
https://www.google.com/search?client=firefox-b-1-d&sca_esv=54ec906adffc8dca&q=unhappiness&si=APYL9btEN2SiQ9h4o5Ckf6vYFXRYEfZuF6cdn2yynsplRyji-eP_lb2jwiG0eaBGYthxS8NVsBvw81xA-BsIe9zHz7UDNwTOsNDZ-CIQwz6mDAhKwEkWphk%3D&expnd=1&sa=X&ved=2ahUKEwjY_Pz6k4-LAxXvOTQIHf_YEYcQyecJegQIKRAR

“Just to function in neurotypical spaces, Autistic people
have to do a lot more introspection and consideration of
their thought processes and interactions. So I'm not
surprised that we find out more about ourselves, as we
have constant pressure to analyze ourselves!” —Autistic
Transperson, as quoted from video “Gender Criticals
and Autism” on EMBER GREEN channel (YouTube)

“When kids are young,

Tra ns g en d e r/ categories are perhaps even

more important than they are

AUtlStl C to adults, and gender is among
- the most important of them all.

peo_ple’ In | didn’t fit.” —Drake Keeper,

th eilr own Adutistic Transperson, self-

advocate (from Spectrums:
Wo rds e Autistic Transgender People in

their Own Words, Maxfield
Sparrow)
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Presenter Notes
Presentation Notes
This is what intersectional identities look like
-ask the audience to relate. Can anyone relate to the above quotes? 


Systems Thinking:
(noun)

“an approach to problem-solving that views problems as part
of a wider dynamic system”-- The Alliance for Health Policy &
Systems Research




Systems Thinking |

“Systems thinking is a discipline for seeing wholes
rather than parts, for seeing patterns of change
rather than static snapshots, and for understanding
the subtle interconnectedness that gives living
systems their unique character.”

Peter Senge, author of

The Fifth Discipline:
The Art and Practice of
the Learning Organization


Presenter Notes
Presentation Notes
-refer to the story of unhoused folks with disabilities as an intersecting identity. Being unhoused is a result of a failure in the system. This is where we come in providing services. 
- also bring up there’s high rates of homelessnes



MARGINALIZATION

People with
non-conforming

D gender
disabilities o

People High rates of
with homelessness



Presenter Notes
Presentation Notes
This is a systematic problem. 
-marginalization- the result is that folks are marginalized from society, resources and sense of self and dignity. Almost 50% of people living unhoused have some kind of disability, according to the NIH. Additionally, The Trevor Project performed a study where they found that 23% of transgender youth between 18-25 experience or have experienced homelessness. And that’s not mentioning adults.


Tools of a system thinker

A
) . 3 A
T O | | % ’ ‘
. A
' ISOLATION RELATIONSHIOS
LINEAR CIRCULAR DISCONNCCTION — INTERCONNECTEDNESS

Graphic created by Leyla Acaroglu, from Mmedium Online Magazine.


Presenter Notes
Presentation Notes
How you apply systems thinking in your job roles.

This graphic was taken from Medium Magazine, created by Leyla Acaroglu. Right away, as it pertains to our field, we see: pieces versus the whole, isolation versus relationships…both of these distinctions connect to what we do. We strive to see Whole people versus separate parts; we work to build connections for our people versus allowing them to persist in isolation. What other elements of Systems Thinking do you see here that pertain to our field?

**-talking about families as a system- maybe too much off topic Isolation vs relationships- families are systems.connect to how it relates to families, and how it impacts the people we serve- Not all of our people have strong fmaly support. Families are part of individuals lives’- her mother and sister have a big impact- understand where people are coming from, what their motivations are . why is understanding this important? We see the families as influences of someone’s identity, as part of thier motivations. It’s not just that job seeker but also the employer is someone you’re serving. 

How we model our reactions to a job-seeker’s decisions, for example if we disagree. 


“OPERATION: CAT
DROP”....Systems Thinking in Action

Malaria is spreading WHO sprays DDT kills Parasitic Wasp Caterpillars Caterpillars eat

across Borneo DDT mosquitos dies off Flourish thatch roofs
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DDT consumed by  Geckos eat fliesand Cats eat Geckosand  Rats survive and
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Presenter Notes
Presentation Notes
How does this relate to employment support- think beyond easy answers. You have to be creative in your approaches.
If you ignore gender identity- what are some problems that can arise- connect to how not acknowledging someone’s gender identity might have unforetold consequences. -refer back to ‘disclosure’. Keeping that in mind when looking at employment- what is the culture of the workplace: will someone be safe in this location, will they feel a sense of belonging which impacts how long they may work there. 
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Presenter Notes
Presentation Notes
This is not a new idea. In 1977, when peaceful protesters occupied the HEW federal building in San Franciso for 28 days, they were aided by different Civil Rights groups: IAM (International Association of Machinists) provided transportation and vocal support; the Black Panthers also lent vocal support and provided hot meals and meal prep; the Brick Hut Lesbian Collective and Glide Memorial Church both provided assistance with clothing and basic hygenic needs. They did this because they recognized the struggle as their own.
-as highlighted in the beautiful “Crip Camp”: when authorities cut off communication, the deaf people in the building would lean out the windows to sign at their friends down on the street. 
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Presenter Notes
Presentation Notes
Make these each their own side


Positive Behavior Supports:
(noun)

a set of research-based strategies used to increase quality
of life and decrease problem behavior by teaching new
skills and making changes in a person's environment.




Positive Behavior Supports

Behavior Management= Positive Behavior Supports=
Medical Model Social Model
Focus on changing the individual Focus on changing the environment
Focus on Coercion Focus on Adaptation
Focus on Control Focus on Choice
Reacts to Behavior Responds to the Person
Identifies the Person as a Problem Identifies Quality of Life and the
Environment as the Problem
Person is the sum of their behavior Person has thoughts & feelings
Person acts without reason Person acts with reason



Presenter Notes
Presentation Notes
This document was created by someone in our agency for use in training direct support staff. Another SE specific systems-thinking connection: job carving is an example of using systems thinking.



More Systems Thinking in SE...

The job developer/
employment
specialist does
this while
balancing the

Sometimes, it may
creating, be necessary to

modifyihg, o alter the way the ~edls 6 e el
customizing a job job is being done J

role so that it can to increase seeker and the

employer.
be better success ploy

performed by our
job seeker

Sometimes,
wholly new
positions can be
created by taking
some tasks from
other job roles.

This involves

—
breaking down the
job role into
smaller, more

aChable b
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Melissa Corso: Families are also
Systems



Presenter Notes
Presentation Notes
We need to focus on making a more inclusive experience for the families of our people as well. This clip shows insensitive providers and the impact that can have on the people we serve.
-This screenshot to emphasize the cringeyness 
-even if it’s a joke, if we find something funny about somebody else, it can impact the way we think about the person and how we provide services. It’s easy to think about other people overhearing the conversation but not reflect on how it’s impacting us.


PSSST...!

Gossip is a system...



Presenter Notes
Presentation Notes
How does your treatment of people have wider impacts: people talk- and they may say something that  impacts other business you work with. Relate to the video- it’s not just the wife that overhears, it’s not just the impacts of how you may see the people you’re working with, but also the wider population. You don’t know who you’re isolating by doing that.
Gossip has components, each acting to spread it, thus acting as a system.



Turn & Talk:

How does acknowledging the impact of a job-
seekers identity impact and/or inform the way you
approach job development?




The Doctors: the responsibility of providers to

treat the “whole person”



Presenter Notes
Presentation Notes
This is the result- ‘marginalization’’ 
She is part of that system- she feels like an advocate. 

http://www.youtube.com/watch?v=wX64ogs1q1A

Addressing what you can do..

“Providers-have the
opportunity to intervene and BE THE CHANGE
positively impact patient -
experiences...but they first
require an adequate
knowledge base and
understanding of the
importance of sensitive and

iInclusive care.”--’"Gender-
affirming Care for Transgender

@amritpaldesign




What you can do...

Helping people assert their chosen names & pronouns in new settings, such as
interviews or meeting new coworkers

o My barista story

o |f a job seeker shares a personal struggle about their gender identity, stay open
while you listen.

o The coworker who had the absolute best response when | was misgendered.

o Listen to understand rather than to respond, be an interactive or observational
listener.

o  Krista Ratcliffe’s “Rhetorical Listening”



Presenter Notes
Presentation Notes
Rhetorical listening- taking a stance of openness in regards to peoples cultures
Interactive listening skills. 

Listen to understand, not to respond.

(part of the competency of discussing multicultural impacts and considerations in services delivered). 


Rhetorical Listening:
(noun)

A concept created by researcher & professor Krista Ratcliffe, it is “a
code of cross-cultural contact...a rhetorical stance of openness that
a person may choose to assume in cross-cultural exchanges.”




MORE on what you can do....

o Feel “enable(d)...to hear and value and know the person first...sort of a person-centered start
to a therapeutic relationship™ quote from Canada study (S. Lindsay, 2021)

o Build rapport with your job seeker by getting them to talk about themselves. Let them know
they are in a safe place.

Asking the names & pronouns people go by

o Mom’s story

o Avoiding terms like “preferred pronouns”. Using words like “chosen” rather than “preferred”
puts the individual’'s identity into their own hands.




Be the change....

“In this whole process, we are probing for information. So, we are trying to poke
holes at where can | connect with this person...trying to help them with their
goal...and to get them to open up.’-- participant in Canada study (S. Lindsay,

2021)
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“‘L", a late 30’s-

something man, the “S”, a late 50’s-something
boyfriend of a young man, with whom | worked
woman with whom I've directly for over a year.
worked for almost 4 mm Lives with his parents
years. Lives with his

parents.

“C”, a late 20’s-
somethings woman
who | just met last
year. Also lives
with her parents.

/




“Spoiler alert: It’s not really
about language. It’s about the
quiet, persistent message that
marginalized cultures, unless
neatly packaged for a public
event, are optional and can be

dismissed.” —’"Choosing Mess Over
Easy Answers: Systems Thinking and
Intersectionality’--Stella Hye Chung
Jeon
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Presenter Notes
Presentation Notes
Summary of concepts



What’s next...

‘I won't pretend this is easy. The path ahead of
us is hard, but so was the path behind us.” -Joelle

Smith, Autistic Transwoman, self-advocate (from Spectrums: Autistic
Transgender People in their Own Words, Maxfield Sparrow)
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