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The Office of the Special Education Ombud acknowledges and 

honors that we work on the traditional ancestral lands of multiple 

pueblos, tribes and nations in this sacred land of New Mexico. By 

acknowledging this sacred land, we seek to align our efforts and strive 

for educational equity for all students, to actively deconstruct harmful 

and archaic educational practices, and to intentionally redress historical 

transgressions. We support culturally relevant practices to strengthen 

our classrooms and schools on these Native lands become spaces in 

which all families and communities are elevated and welcomed as 

voices in our children’s education. We will use the continued sovereignty 

and heritage to guide and inspire our work. 

— OSEO Land Acknowledgement 
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Goals
❖ Establish the Office of Special Education 

Ombud as a trusted, student focused resource 
that offers services to students and families in 
all school districts in NM.

❖ Assist students in special education, their 
parents, teachers and other school personnel 
to remove barriers and increase 
opportunities for students to receive an 
appropriate, inclusive, supported education. 

❖ Identify systemic issues in special education 
and report them to the DDC, PED, the 
Legislature and the Governor on a regular 
basis.

❖ Advocate for systemic change in special 
education.



Student Based Decision Making

Knowledge of IDEA
We are not lawyers and do not give 

legal advice. We know how the law 

impacts students in the classroom. 

Communication
Support respectful communicaiton 

between child, family, and school.

Empowerment
Empower students and families 

to develop effective strategies to 

positively impact learning. 

If we Raise the Tide, All the Boats Float!



FY2024 Ombuds attended 522 meetings for over 1250 meeting hours

634 families (4 year total)



Family 
Knowledge 

Night
nmddc.com

@advocate_OSEO

Office of Special Education Ombud (OSEO)



What is 
Supported-
Decision Making?
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Supported Decision Making Is

A way to  get help making 

choices and defining 

situations with the help of 

supporters and deciders.

“A recognized alternative to 

guardianship through 

which people with 

disabilitites us friends, 

family members, and 

professional to help them 

understand the situations 

and choices they face, so 

they may make their own 

decisions without the 

“need” for a guardian.”

Makes decisions based on 

the level of support needed:

*I can do this alone

*I can do this with support

*I need someone else to do 

this for me



How Does 
Supported 
Decision Making 
align with IDEA?
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Purpose of the IDEA: “to ensure that all children 

with disabilitites have available to them a free 

appropriate public education and related 

services designed to meet their unique needs 

and prepare them for further education, 

employment and independent living.”

20 U.S.C. 1400 (d)(1)(A) (emphasis added)  



Using Supported 
Decision in 
Transition Plans
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Transition Services 
A coordinated set of activitites that:

➢ Improves the academic and functional skills of the student in order to facilitate the student’s 

movement from school to post-school activities

➢ Is based on the individual student’s needs, taking into account their strengths, preferences and 

interests

➢ Includes instruction, related services, community experiences, the development of employment

and other post-school adult living objectives and, when appropriate, the acquisition of daily 

living skills and other vocational evaluation

20 USC 1401(34) 

Transition services should include evaluations that focus on needs and strengths, as well as 

preferences and interests.



Start early

➢ Write self-determination and 

decision-making into IEPs as soon 

as possible.

➢ Teach children to build networks of 

support.

➢ Talk openly with children about their 

disability & IEP.



Student Rubic for IEP Participation
-1

For additional resources, scan code or visit 
www.imdeterminded.org/resoueces.



Student Rubric for IEP Participation
-2

For additional resources, scan code or visit 
www.imdeterminded.org/resoueces.



Make It a Goal

➢ “I statements” in IEP goals and objectives to 
get student involvement & accountability

➢ Encourage the student to practice different 
decision-making methods in a “safe 
environment”

➢ Ask the student to prepare & participate in 
their IEP



Student Exit Survey



One-Pager



Goal Plan



Get Specific
Before you begin transition planning, the IEP team (including 

the student) needs to know the answer to these three 

questions.

• Where is the student presently?

include ALL academic & functional areas

• Where is the student going?

provide realistic support

• How will the student get there?

Walk through all the steps



Transition IEP Case Examples

taken from PEATC

www.peatc.org

http://www.peatc.org/


Transition IEP Case Examples

Janelle is 14 years old. She has an intellectual 
disability and language impairment. Janelle is 

included in general education classes with support 
for art, music, science, and history. She receives math 

and reading instruction in a self-contained 
classroom. She is on a modified curriculum and will 

receive an Ability Pathway Diploma.



Transition IEP Case Examples
The IEP team discusses Janelle’s age-appropriate transition-related 

assessments. These included observations, a parent interview, an 
online career assessment, and evaluations in school-based work 
settings, including the library, the balloon shop, and the school 

garden.

Using pictures from magazines and actual photographs of Janelle participating in 
preferred activities, Janelle’s preference for working outside with flowers and trees is 
clear by her smiles and nonverbal communication. Her assessment in the garden also 

supports that preference.

Janelle’s parents state that they would like to see her attend a specialized 
college program for students with intellectual disabilities so that she can 

improve her independent living skills.



Transition IEP Case Examples

The team comes up with three specific, measurable postsecondary 
goals. 

Education. After high school, Janelle will attend an inclusive college 
certificate program for students with disabilities and take courses in life 

skills, employability skills, functional reading, and functional math to 
advance her goal of working in a greenhouse.

Employment. After completing her certificate program, Janelle will be 
competitively employed, working 20 hours a week in a greenhouse with the 

support of a job coach.

Independent Living. Janelle will live on a college campus and 
independently prepare for her day at school or work, including dressing, 

personal hygiene, and keeping a schedule/calendar of activities.



Transition IEP Case Examples

Annual Measureable goal that support postsecondary goals

Education. By the end of her first year in college, Janelle will demonstrate appropriate 
social interactions (e.g., greetings, smiling, acknowledging questions) with 85% accuracy 

as measured by a checklist and instructor observation.

Employment. By the end of her first year in college, given direct instruction on how to 
greet customers, in a way that works for her, Janelle will appropriately greet co-workers 
and customers at a vocational training site without physical contact with 75% accuracy.

Independent Living. Given whole task instruction and task analysis, Janelle will 
independently prepare for her day, including dressing, making her bed, and taking care 

of personal hygiene needs with 85% accuracy by the end of her first year in college.



Transition IEP Case Examples

The team decides that she will need transition services. Here are a few:

Janelle’s parents will take her to visit college programs for students with 
disabilities in Virginia. 

Janelle’s case manager will enroll her (with parental consent) in a pre-
employment transition services program through the vocational 

rehabilitation agency.

Janelle’s special education teacher will provide social skills training and 
develop a plan with Janelle’s parents to work on personal hygiene and other 

independent living skills.



Transition IEP Case Examples

The team decides that the following transition activities support 
her annual & postsecondary goals:

Obtain and complete applications for specialized college program(s).

Obtain a summer job or internship at a local greenhouse or garden 
department at Lowes or Home Depot.

Participate in an inclusive program through the local Parks and Recreation 
department.



Thank you very much for taking the 
time to learn with OSEO!


