Inclusive Workplace Strategies

Customized
Employment
and Disability
Advocacy

Reach for Your Dreams
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Real Life Stories Transformed
into Training Tools and Techniques
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Intro

= Self-Advocate
» Passionate about Customized Employment

= A Disability Advocate with MANY hats

= Leader in the Disability Community

« Special Olympics Multi-Sport Athlete

= Hot Air Balloon Crew-Chief in Training for my Dad
= Telos Community Inclusion Employee (10/29/25)

= A Person with a Disability (N | cicn o o

| Multi-Role DisabilijavaeEse

CENTER FORt



Agenda

My Story

Customized Employment

Disability Advocacy

Review challenges and obstacles

Review facts and strategies

Role play activity




Learning Objectives

* Define and understand Customized Employment and
Disability Advocacy.

* |dentify setbacks, challenges, and strategies in Customized
Employment and Disability Advocacy.




Customized
Employment (CE) is

= Personalized job development strategy

= Matches an individual’'s unique strengths and interests

= Matches the needs of the induvial to the needs of a specific
employer

= Creating tailored roles

= Negotiating integrated competitive work

(Department of Labor)




Discussion Question

What are some examples of
Customized Employment?




Examples of CE

= Job carving/creation
= Task reassignment

= Flexible roles/hours
= Customized environment

= Job sharing
= Job negotiation

= Access/accommodations




Customized Employment (CE)
Timeline

GETTING STARTED

OB APPLICATION

START WITH DVR

SUPPORTED EMPLOYMENT (SE)

CUSTOMIZED EMPLOYMENT (CE)

DISCOVERY

CUSTOMIZED PLAN FOR EMPLOYMENT (CPE)




Disability Advocacy is

Eliminates systemic barriers

Promotes, protects, and defends human rights
Ensures equal access

Empowers individuals

(Disability Advocacy Resource Unit “DARU")




Discussion Question

What are some
examples of Disability
Advocacy?




Five Facts about Customized Employment
(CE) and Disability Advocacy

Customized Employment IS

Disability Advocacy IS

®  Person-centered i,
Person-centered

®  Having self-determination
® Driven by the strength of the individual

seeking Customized Employment ® Understanding your rights and

. , o responsibilities
® Driven by the interest of the individual

seeking Customized Employment ®  Advocating for your rights

and responsibilities

®  Customized job development




Customized Employment and
Disability Advocacy

Customized

Employment Disability Person

(CE) Advocacy Centered




Discovery is

= A person-centered process

= Designed to identify a job seekers strengths, interests,
needs and skills

= DOESN'T focus on their limitations
= Serves as the foundation for Customized Employment

= Helps to define specific contributions an individual can make
to an specific employer




Role Play

Pair up into teams of two with the person
sitting near you. One person IS the Job
Seeker and the other the Job Developer.




Role Play Directions

= Spend 2 minutes getting to know your job seeker
= Share ONE thing you learned about your job seeker

= Switch roles Now switch roles and the person who was the
job developer now becomes the job seeker

= Take another 2 minutes to find out about your job seeker




Debrief? Discovery & CE

= Share ONE thing you learned about your job seeker

= Whatkind of questions can you ask to make it as a job
developer?

= What are some strategies to get to know the job seeker on a
deeper level?




Overcoming Challenges and
Obstacles

y
Dead end
I Frustration

y
V'l
Discourage
y
No more
Loss of options
Motivation




How to Overcome
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How to Overcome
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I Awareness
Resources




How to Overcome
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How to Overcome
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‘ Funding
‘ r Training
Awareness
I Resources




How to Overcome

A I Perseverance
‘ Funding
Training

I Awareness
Resources




From a Dream to a Reality: Its
Worth the Wait

@ First Independence @ Present Nationally
' Became a reality beginning in 2012 when . Became a reality in June of 2025 when
. attended Eastern NM University- Roswell . presented in Washington DC at the American
. including moving from Dorms to Apartment . Association on Intellectual and Developmental
! ' Disabilities
—e ® i >

' Became reality in October of 2025 when | got
hired at Telos Community Inclusion as an

: Administrative Assistant where | work Tue, Wed,
Fri 9am-1pm

@ Getting a Job




Any

Questions?




References

= Disability Advocacy Resource Unit:
https://daru.org.au/daru-publication/what-is-advocacy/definitions

= US Department of Labor
https://www.dol.qgov/agencies/odep/program-areas/cie/customized-employment



https://daru.org.au/daru-publication/what-is-advocacy/definitions/
https://www.dol.gov/agencies/odep/program-areas/cie/customized-employment

Thank you & Contact Info

Amelia-Ann Dickey
Phone number on request

ameliaann.dickey1/@gmail.com



mailto:ameliaann.dickey17@gmail.com

From a Dream to a Reality:

A Real-Life Story
THE ADVOCACY SEED:

The Growth of a Disability Leader
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