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Learning Objectives

 Apply person-centered strategies to create
pathways to employment.

* Know how to use your strengths to support
your community

* Learn about the power of partnership in rural
areas



Presenter Notes
Presentation Notes
Understand the heart of Love of Rose — our mission, our commitment to inclusive employment, strong advocacy, and the dignity of risk.
See the power of partnership — how schools, families, businesses, and community agencies work together to create real, meaningful opportunities.

* Highlighted 



The Heart of Love of Rose

We are more than an agency.
We’re a movement. Lﬁ(/ﬁ @f @cuc_
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Presenter Notes
Presentation Notes
Love of rose was born from a vision to break rural barriers to employment and inclusion for individuals with disabilities by building strong community networks, leading with empathy and resilience, and transforming challenges into opportunities for growth and advocacy.

Created in response to gaps in transition, employment, and support.
Built through partnerships with families, schools, agencies, and employers.

My Mission
Promote dignity of risk
Break down barriers to opportunity
Empower individuals to live with confidence and independence
Create inclusive communities where everyone belongs
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Presenter Notes
Presentation Notes
These are our values:  

Recognize/Own your gifts/talents – What comes naturally to you can change someone’s life
Use your voice – Speak up for those who feel unheard
Lead with heart – Real leadership is rooted in compassion and service
Build connections – Community grows where trust and belonging exist
Lift up others  – When you celebrate and empower people, everyone rises
Stay committed – Change happens when you keep showing up, even when it’s hard

When you lead with your strengths, you don’t just create change — you create hope.



Barrier Breakdown



Presenter Notes
Presentation Notes
Activity: The 30-Second Barrier Test
Time
2 minutes
Step 1: Stand Up (10 seconds)
Say:
“Let’s try a quick experiment. Please stand up. This will only take about 30 seconds.”
�
Step 2: The Task (30 seconds)
Say:
“Your goal is simple: walk across the room and introduce yourself to someone you don’t know.”
People will begin moving.
After about 10 seconds, say:
“Wait — new rule.”
Then add barriers one by one:
“You cannot speak.”
“You cannot make eye contact.”
“You must keep one hand behind your back.”
People will laugh and struggle a little.
Stop them after about 15 seconds.
�
Step 3: The Point (40 seconds)
Say:
“That was only 20 seconds of barriers.”
Pause.
“Now imagine trying to get a job, communicate with coworkers, or advocate for yourself while facing barriers like these every day.”
�Finish with:
“People with disabilities are not the barrier.”
Pause.
“The environment, systems, and expectations often are.”
Then end with:
“Advocacy is not about fixing people.�It’s about removing barriers so people can succeed.”
�



Use Your Voice, Lead with Your Heart

Leading as an example with love, courage, and conviction shows
others they can too!



Presenter Notes
Presentation Notes
Love of Rose was not built from a business plan.�It was built from belief, heartbreak, and hope.
I saw individuals being underestimated — so I chose to believe in them louder.
I saw families exhausted — so I chose to stand beside them.
I saw systems fall short — so I chose to build something better.
I faced challenges and doubt — and chose resilience anyway.
I kept showing up — even when it was uncomfortable, even when it was hard.
Today, Love of Rose exists because purpose is stronger than fear.




What does advocacy mean to you?



Presenter Notes
Presentation Notes
Love of Rose was not built from a business plan.�It was built from belief, heartbreak, and hope.
I saw individuals being underestimated — so I chose to believe in them louder.
I saw families exhausted — so I chose to stand beside them.
I saw systems fall short — so I chose to build something better.
I faced challenges and doubt — and chose resilience anyway.
I kept showing up — even when it was uncomfortable, even when it was hard.
Today, Love of Rose exists because purpose is stronger than fear.




Our Best Practices

» Advocacy in Action: The Love of Rose Approach

» Lead with strengths — focus on ability, not limitations

» Person-centered support — build goals around each
individual

» Real-world experiences — train in the community, not
just the classroom

» Supported employment — place, train, and provide
ongoing support



Presenter Notes
Presentation Notes
Your strengths are not just for you, they are tools for impact!
�



Our Best Practices

*Supported employment — place, train, and provide
ongoing support

* Build partnerships — collaborate with families, employers,
and agencies

* Promote independence — teach self-advocacy and life
skills

- Use natural supports — empower coworkers and
community connections

* Hold high expectations — believe In potential and growth



Presenter Notes
Presentation Notes
Your strengths are not just for you, they are tools for impact!
�



Finding Your Strengths
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Presentation Notes
“Find Your Strength”
Time
2–3 minutes
Step 1: Stand Up (15 seconds)
Say:
“After lunch, our brains need a little movement. So let’s stand up for a quick activity.”
�
Step 2: Move to Your Strength (45 seconds)
Show a slide with four strengths placed in different areas of the room.
Examples:
Advocate – speaks up for others
Connector – brings people and resources together
Problem Solver – finds solutions to barriers
Encourager – lifts others up and builds confidence
Tell participants:
“Walk to the strength that best represents how you support people with disabilities or advocate in your community.”
People move to a corner/area.
�
Step 3: Quick Pair Share (45 seconds)
Tell participants to turn to someone next to them and answer:
“In one sentence, how has this strength helped someone succeed?”
Keep it fast — 20 seconds each.
�
Step 4: Power Close (30–40 seconds)
Ask everyone to look around the room.
Then say:
“No one strength changes systems alone.�Inclusion happens when advocates, connectors, problem solvers, and encouragers work together.”
Pause.
“And the most important thing to remember — people with disabilities don’t lack strengths.�Sometimes the world just hasn’t created the space for them yet.”
�
Leader & Connector – Outgoing, builds relationships, inspired by other leaders
Charismatic & Tenacious – Brings energy, persistence, and purpose
Solutions-Oriented Advocate – Asks “Did we do everything we could?” and pushes for better outcomes
Growth Mindset – Sees challenges as opportunities; always learning and curious
Community-Centered & Culturally Responsive – Bilingual, culturally competent, and driven to uplift others
Resilient – Overcomes adversity and keeps moving forward
Celebrates Others – Values people and recognizes their accomplishments



Moving Toward Your Strengths

Stand up and Move to Your Strength

Advocate — speaks up for others
Connector — brings people and resources together
Problem Solver — finds solutions to barriers
Encourager — lifts others up and builds confidence

Turn to someone next to you and ask:
“How has this strength helped someone succeed?”



Presenter Notes
Presentation Notes
“Walk to the strength that best represents how you support people with disabilities or advocate in your community.”



Community Mapping: Know Your
People * Places * Resources

isuall representation of interconnecte ople and res
collablo

ourgés, symbolizing community mapping and

We turn connections into opportunities.



Presenter Notes
Presentation Notes
Strong partnerships and collaboration 
Clear pathways to employment and services
Individuals feel supported and empowered
 Resources are shared and aligned 
Barriers are reduced through teamwork

What We Do
Connect people to jobs 
Partner with employers & agencies 
Align support around the individual

How 
Identify barriers & needs through conversations 
Create a partner list (schools, DVR, employers, agencies) 
Do direct outreach (calls, visits, meetings) 
Build consistent communication (check-ins, updates) 
Match individual strengths to community opportunities




Understand Your Community, Build Connections

1 Barriers

1 Needs

d Unique Traits.

1 Available Resources
d Community Advocates



Presenter Notes
Presentation Notes
When you understand the community, you can serve with intention, respect, and impact.

Barriers- Something that makes it harder for a person to access.
Needs-A support or service required for someone to succeed or be independent.
Unique Traits-  An individual strength, talent, or characteristic that makes a person who they are.
Available Resources-A support that helps meet a need or remove a barrier
Community Advocates-takes action, and works to create opportunities for others.


To truly serve others, we must first listen, learn, and understand.
Every community has a story
Every family has lived experiences
Every individual brings value
Real impact starts with connection, not assumptions
You cannot empower a community you do not understand.
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Presentation Notes
I began where the need was greatest:
Gadsden – Listening to families, educators, and students who felt overlooked
Anthony – Connecting with schools and local leaders who wanted better pathways
Santa Teresa – Partnering with employers and agencies ready to say “yes” to inclusion
I didn’t search for perfect partners.�I searched for willing hearts.
And together, we began breaking barriers — one relationship at a time.
Real change doesn’t come from outside your community.�It grows from within it.
Learn who is who
Understand who can do what
Respect the work already happening
Learn who is who
Understand who can do what
Respect the work already happening




Community
Advocate

Project SEARCH
team, families

and caregivers,
DVR
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Presentation Notes
I began where the need was greatest:
Gadsden – Listening to families, educators, and students who felt overlooked
Anthony – Connecting with schools and local leaders who wanted better pathways
Santa Teresa – Partnering with employers and agencies ready to say “yes” to inclusion
I didn’t search for perfect partners.�I searched for willing hearts.
And together, we began breaking barriers — one relationship at a time.
Real change doesn’t come from outside your community.�It grows from within it.
Learn who is who
Understand who can do what
Respect the work already happening
Learn who is who
Understand who can do what
Respect the work already happening
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Advocates

Service
providers

Job coaches

Teachers
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Presentation Notes
I began where the need was greatest:
Gadsden – Listening to families, educators, and students who felt overlooked
Anthony – Connecting with schools and local leaders who wanted better pathways
Santa Teresa – Partnering with employers and agencies ready to say “yes” to inclusion
I didn’t search for perfect partners.�I searched for willing hearts.
And together, we began breaking barriers — one relationship at a time.
Real change doesn’t come from outside your community.�It grows from within it.
Learn who is who
Understand who can do what
Respect the work already happening
Learn who is who
Understand who can do what
Respect the work already happening




And together, we began breaking barriers,
one relationship at a time.
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Presentation Notes
I began where the need was greatest:
Gadsden – Listening to families, educators, and students who felt overlooked
Anthony – Connecting with schools and local leaders who wanted better pathways
Santa Teresa – Partnering with employers and agencies ready to say “yes” to inclusion
I didn’t search for perfect partners.�I searched for willing hearts.
And together, we began breaking barriers — one relationship at a time.
Real change doesn’t come from outside your community.�It grows from within it.
Learn who is who
Understand who can do what
Respect the work already happening
Learn who is who
Understand who can do what
Respect the work already happening




Collaboration

v'Build relationships

v'"Communicate consistently

v'Center the individual

v'Leverage each partner’s
strengths

v'Create clear roles

v'Follow through

v’ Stay flexible and solutions-
focused



Presenter Notes
Presentation Notes
Build relationships first – trust leads to opportunity 
Communicate consistently – keep partners informed and aligned 
Center the individual – all partners work toward one shared goal 
Leverage each partner’s strengths – everyone brings value 
Create clear roles – avoid confusion and overlap 
Follow through – consistency builds credibility
Engage employers early – make them part of the solution 
Stay flexible and solution-focused – adapt to meet real needs



Partnerships and the People Behind Them
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Presenter Notes
Presentation Notes
This started with listening — not networking.  How is listening different than networking with partners?

Partnerships are not built through emails, they are built through presence, consistency, and trust.

I didn’t begin by asking, “Who has power?”�I began by asking, “Who is already showing up for our people?”
I paid attention to who families trusted
I looked at who was already serving students with heart
I showed up to community events and listened before speaking
I built relationships before asking for support
Partnerships were not built through emails — they were built through presence, consistency, and trust.


Supported Employment Services

-

*Inclusive employer
*Employer relationships
*Job exploration

*Job coaching

*Job development
*Employee supports



Presenter Notes
Presentation Notes
 Inclusion isn’t a message. It’s a choice we make every day.

Inclusive employer
Employer relationships
Job exploration
Job coaching
what are we doing!!!!! Add a couple of slides 




Fast Hire
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Presenter Notes
Presentation Notes
“The Fast Hire”
Time
2 minutes
Step 1: Stand Up (10 seconds)
Say:
“Let’s try a very quick hiring experiment. Please stand up.”
�
Step 2: The Instant Hiring Game (60 seconds)
Tell the audience:
“I’m going to describe a candidate. If you would hire this person, raise your hand.”
Read quickly:
Candidate 1
Shows up early
Works hard
Reliable
Great attention to detail
Needs written instructions instead of verbal ones
Pause and look around.
Then say:
Candidate 2
Friendly
Works well with others
Loves routine
Always completes tasks
Needs extra time learning new tasks
Pause again.
Then say:
Candidate 3
Strong memory
Honest
Focused
May need job coaching at the beginning
�
Step 3: The Reveal (30 seconds)
Then say:
“Every one of those candidates describes qualities often seen in individuals with disabilities entering the workforce.”
Pause.
“But many employers stop listening the moment they hear the word disability.”
�
Step 4: Mic-Drop Close (20 seconds)
Finish with:
“Inclusive employment doesn’t start with changing people.�It starts with changing how we see talent.”
Pause.
“Because when we focus on strengths, the workforce becomes stronger for everyone.”
�


Would you hire one of the following candidates?

* Shows up early
. e Works hard
Candidate 1 * Reliable

¢ Great attention to detail
* Needs written instructions

* Friendly
e Works well with others
e Loves routine
e Always completes tasks
* Needs extra time learning new tasks

* Strong memory
e Honest
O A1UC e Focused
e May need job coaching



Presenter Notes
Presentation Notes
Step 1: Stand Up �
Step 2: The Instant Hiring Game (60 seconds)
Tell the audience:
“I’m going to describe a candidate. If you would hire this person, raise your hand.”
Read quickly:
Candidate 1
Shows up early
Works hard
Reliable
Great attention to detail
Needs written instructions instead of verbal ones
Pause and look around.
Then say:
Candidate 2
Friendly
Works well with others
Loves routine
Always completes tasks
Needs extra time learning new tasks
Pause again.
Then say:
Candidate 3
Strong memory
Honest
Focused
May need job coaching at the beginning
�
Step 3: The Reveal (30 seconds)
Then say:
“Every one of those candidates describes qualities often seen in individuals with disabilities entering the workforce.”
Pause.
“But many employers stop listening the moment they hear the word disability.”





Customized Community Supports

dPartnered with behavioral
health provider

dCreated community
engagement activities

dIn process to become an
independent provider for
customized community
support services.



Presenter Notes
Presentation Notes

Partnered with Century Care, LLC to bring therapist services to most of our clients


Added behavioral health supports alongside job coaching
Created community outings so clients can socialize, connect, and build confidence in real-life settings
The result:�More confidence.�Stronger emotional regulation.�Better success at work and in life.
Limited transit means missed jobs, missed therapy, missed opportunity
Love of Rose created a short-term solution so clients can still show up
Our staff transport clients through Community Supports / Medicaid
We sustain services through agency partnerships
And we continue to advocate for long-term systems change




This is our band-aid. But our mission is a permanent solution.

We don’t just support employment.�We support the whole person.



Gadsden

m Creating community events

9 Serving in the SPCC, SPED advisory committee,
State Workforce and PED Family Cabinet.

22 Setting my work ethic and reputation at a high
" standard.



Presenter Notes
Presentation Notes
I began where the need was greatest:
Gadsden – Listening to families, educators, and students who felt overlooked
Anthony – Connecting with schools and local leaders who wanted better pathways
Santa Teresa – Partnering with employers and agencies ready to say “yes” to inclusion
I didn’t search for perfect partners.�I searched for willing hearts.
And together, we began breaking barriers — one relationship at a time.
Real change doesn’t come from outside your community.�It grows from within it.
Learn who is who
Understand who can do what
Respect the work already happening
Learn who is who
Understand who can do what
Respect the work already happening




Deming

‘m Hiring people from the community that is
| involved.

Q Setting the bar with a new program (Project
SEARCH).

B Expanding community support services



Presenter Notes
Presentation Notes
I began where the need was greatest:
Gadsden – Listening to families, educators, and students who felt overlooked
Anthony – Connecting with schools and local leaders who wanted better pathways
Santa Teresa – Partnering with employers and agencies ready to say “yes” to inclusion
I didn’t search for perfect partners.�I searched for willing hearts.
And together, we began breaking barriers — one relationship at a time.
Real change doesn’t come from outside your community.�It grows from within it.
Learn who is who
Understand who can do what
Respect the work already happening
Learn who is who
Understand who can do what
Respect the work already happening




Alamogordo

{m Advocating for new partnerships like WIOA,
' workforce office, NMSU branch.

Expanding services and support through
~d behavioral health like in Gadsden and Deming
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I began where the need was greatest:
Gadsden – Listening to families, educators, and students who felt overlooked
Anthony – Connecting with schools and local leaders who wanted better pathways
Santa Teresa – Partnering with employers and agencies ready to say “yes” to inclusion
I didn’t search for perfect partners.�I searched for willing hearts.
And together, we began breaking barriers — one relationship at a time.
Real change doesn’t come from outside your community.�It grows from within it.
Learn who is who
Understand who can do what
Respect the work already happening
Learn who is who
Understand who can do what
Respect the work already happening




Economic Impact
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Presenter Notes
Presentation Notes
“ Jobs create dignity. Opportunity builds community.”


We hire locally-neighbors serving neighbors
We create real, paid jobs, not volunteer roles
We help people grow toward confidence and independence.




Community Investment



Presenter Notes
Presentation Notes
Explain the turkey drive



Employment Success
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Presenter Notes
Presentation Notes
Floater
Responsible
Rarely calls in
On time
Wants to work more hours
Never says no
Always with a positive attitude
Attends all trainings
Participates on social activities 



Sheccid Noriega, Project SEARCH Alumni

Sheccid Noriega is a proud graduate of Project SEARCH. About a year ago,

Sheccid began her employment journey working 16 hours a week éarning

$14 an hour. Through her determination, work ethic, and incredible positive

attitude, she has grown tremendously. Today, Sheccid is working 34 hours a

\r/]veek, with trr(e opportunity to soon move into full-time employment at 40
ours a week.

Sheccid is also taking the next step in her professional journey by registering
to obtain her CDC license so she can continue doing something she truly
enjoys — working with children.

Sheccid is currently receiving community support services through **Love of
Rose*™, where she continues to build independence and confidence in her
daily life. With the supPort of her staff, Sheccid is able to qet to work, attend
Zumba classes, go to the store, and continue developing the skills she needs
to reach her goals.

And Sheccid has big goals. She dreams of living independently, moving out
of her family’s home, and learning how to drive. She is turning 22 this week,
and one of the things that stands out most about Sheccid is her resilience
and positivity. No matter what barriers she may face, she continues to move
forward with determination and a smile.
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ooking Towards the Future
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Presenter Notes
Presentation Notes
The goal isn’t growth for recognition. The goal is growth because the need is bigger than we are.


This is just the beginning.
Secure transportation funding through grants
Purchase a Suburban for Project SEARCH interns
Hire more staff to reach more families
Open our own building for services
Expand Project SEARCH across Southern NM
Become our own Medicaid, DDSD & Mi Via provider agency




Raise Your Hand for Change
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Presentation Notes
“Raise Your Hand for Change”
Time
1–1.5 minutes
Step 1: Ask Everyone to Stand (10 seconds)
Say:
“Before we close today, I want to ask you to stand for a moment.”
Pause and let people stand.
�
Step 2: The Questions (40 seconds)
raise their hand if the statement applies.
Say slowly:
“Raise your hand if you believe people with disabilities deserve the same opportunities to work as anyone else.”
Pause and let hands go up.
“Raise your hand if you believe every person deserves dignity, respect, and the chance to belong in their community.”
Pause.
“Raise your hand if you believe that one opportunity can change an entire life.”
By now almost everyone has their hand up.
�
Step 3: The Moment (20 seconds)
Then say:
“Look around this room.”
Pause.
“Advocacy starts exactly like this.”
“A group of people deciding that opportunity should belong to everyone.”
�
Step 4: Transition to Your Emotional Close (20 seconds)
Then say:
“But behind every opportunity… there is always a person whose life depends on someone speaking up.”
Pause.
“And I want to share with you why this work became personal for me.”
�
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Presenter Notes
Presentation Notes
Closing Script: The Empty Chair
(Walk slowly toward the empty chair.)
“Before we finish today, I want you to notice this chair.”
(Pause 2 seconds.)
“This chair represents someone who is not in this room today.”
“Someone with dreams. Someone with strengths. Someone who deserved the same dignity, opportunity, and protection that every human being deserves.”
(Pause and look at the chair.)
“For me, this chair represents someone very personal.”
“She was a client… a woman with a disability who changed the way I see this work forever.”
(Pause.)
“She is no longer with us.”
(Let the room sit in silence for a moment.)
“Her life taught me something I will never forget.”
“That advocacy is not just a job… sometimes it is the difference between someone being protected… or being forgotten.”
(Pause.)
“And because of her, I made a promise to myself.”
“That I would spend my life making sure people with disabilities are seen, valued, protected, and given the opportunities they deserve.”
(Pause and look at the audience.)
“That promise is the reason Love of Rose exists.”
�
The Advocacy Call
“But here is the truth.”
“Too often we wait.”
“We wait until someone is hurt.�We wait until someone is gone.�We wait until a story becomes a tragedy before we decide to act.”
(Look at the chair.)
“Let’s not wait for another empty chair to remind us why this work matters.”
�
Final Close
“Let’s advocate now.”
“Let’s create opportunities now.”
“Let’s open doors now.”
(Pause.)
“Because talent is everywhere.”
“But opportunity is not.”
(Look around the room.)
“And every person in this room has the power to change that for someone.”
(Final pause.)
“I couldn’t change what happened to her.”
“But I can spend the rest of my life making sure more doors open for others.”
(Look back at the audience.)
“And that is the heart of Love of Rose.”
(Pause 3 seconds.)
“Thank you.”



Questions?




THANK YOU!

EMPLOYMENT AND ADVOC

(575)936-0398 www.loveofrose.org Kl

ACY SERVICES

XU CENTER FOR
m DEVELOPMENT

Y+ &DISABILITY



Resources

* Competitive Integrated Employment (CIE) | U.S. Department of Labor

* Employment First Map - Association of People Supporting Employment First

 www.loveofrose.org

* Project SEARCH

* Partners for Employment | Center for Development & Disability | UNM Health
System | Albuguerque, New Mexico
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https://www.dol.gov/agencies/odep/program-areas/cie
https://apse.org/home-v2-2/employment-first/employment-first-map/
http://www.loveofrose.org/
https://www.projectsearch.us/
https://unmhealth.org/services/development-disabilities/programs/other-disability-programs/partners-for-employment/
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