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C.A.P.

CLINICAL ADVANCEMENT PROGRAM

* IRZ SIRIHWMRQD® HDLQ UHARIQUMRQ DQG LHDS
UHZ DUBV/IRU\ RXUH FHIBIQRH DV D QXUMH L WH

8 QYHMWRI 1 HZ 0 H IFR+RSMIV& $ 3 : KHQ\RX
FKRRVH R SDUAFASDM IQ WLV SLRILDP  \ RX @RFXVRQ
o 3URIHWRQDGSFFRXQWEION

e 3URIHVMRQDCSUDPWAH FRP SHMQRH

o ( CGXFDMRQDAIRZ W

o 3UDPWAH H FHBIQFH

e SHVHDURK XVH DQG JHOHDARQ

' HSHQGIQU RQ\ RXUH] SHUHQRH FHOMIFDWRQV DQG

HGXFDWRQ \ RX @Z RINVRZ DUG RQR! 1LYH &$3 GIYHY WDW

RITHULQRUHDMQI) FRP SHOVDAWRQ RYHUEDVH SDL + HS

IP SURYH QXUAQI SUDPMFH IQ\ RXUXQMDQG DB 1.0

+ RVSMIYY RYHID@DV\ RX

o &RQMEXWM R RUBDG KRVSMICDQG FIQIE FRXQAY
VIWN | RUFHV DQG [QUWDRYHY

e &RP SOMWFOWH

e 3URVIGH SHHUUMHZ

o 3DUNASDM IQ VKDUHG * RYHUQDQRH DQG GHAMRQ
P DNQJ &ROWXD® BDUQKRZ VR EHMAUDWHW

RXWFRPHV

GLDIJQRVH DQG WUHDW SDWLHQWYV DC

e 6XEPLW HOQWULHV WR QXUVLQJ FRQIH
SXEOLFDWLRQV

%\ HQG Rl 3BUREDWLRQ
&$3 9HULILFDWLRQ 5HFRUG DQQXDO UH

&$3 - QWR WR 3URIHVVLRQDO 3UDFWLFH

VW $QQLYHUVDU\

&$3 9HULILFDWLRQ 5HFRUG

&$3 6HOI DVVHVVPHQW DQG $FWLRQ 30l
&$3 6HOI $VVHVVPHQW DQG $FWLRQ 30T
&$3 3BRUWIROLR UHTXLUHPHQWY YHULIL

VWDII

Level Requirements Completion/ Maintenance of Cap |
and Il required for levels IlI, IV, &V

$QQXDO 6KDUHG JRYHUQDQFH ORJ

QG $QQLYHUVDU\
1DUUDWLYHV 'DWH ZLWK \HDU
/JHDUQLQJ 1HHGV $VVHVVPHQW
&$3 9HULILFDWLRQ 5HFRUG
&$3 3RUWIROLR 5HTXLUHPHQWY 9HULILF
$QQXDO 6KDUHG *RYHUQDQFH /RJ

Compensation

New Employees: CBO/Orientation, Annual Competencies & Life
Support. Incumbent Employees: Annual competencies, on-line
competencies, life support, and unit chang

$2.00/hr over
base pay

Professional practice portfolio required to change levels: update
annually AND Accountability for professional practice competence:
Peer Review, Just culture, shared governance, professional practice

model.

$4.00/hr over
base pay

Mational approved nursing certification OR
Bachelors in Nursing OR
In schoaol for BSN (Three-year time limit, one time)

$6.00/hr over
base pay

vV

MNational approved nurisng certification AND BSN or in school far
BSM (Three-year time limit, one time)

$7.00/hr over
base pay

Mational approved nursing certification AND Masters in Nursing, or
in school for MSN (Three-year time limit, one time) AND one
pertinent project annually approved by the area Executive director.

$8.00/hr over
base pay

I[URP /HI




CLINICAL ADVANCEMENT PROGRAM

Introduction to Professional Practice Journal

$WB10+ ZHYDXRXUVISQQRIHVVERQB WMFEHYHORIWKLMRXUIQWD O

PHDQWRHQABXHJIJARXQXUVEQRIHVVEBDRPWRKHU QHO H[SHFWDWLRQ
WK DIMWK M\R X UIOMVE HFRPSOHEMHH B WHKHQR® I\RXQPHZAKLUSFUREDWLRQDU\
SHULRG DW 810+ <RX ZLOO RQO\ FRPSOHWH WKLV MRXUQDO R

$FWLYLWLHYV LQ 6XSSRUW RI &%$3 —— UHTXLUHG IRU &$5

3URIHVVLRUDFOWERPS HWHOQHF®IVVHVVPBEMHIVK$L$6WDQGRUG YV
3UDFW IBHHJ IR U P DBPH HRY HU Q D QX OW KYUHS HQ FH & D U ALK
&RPSDRV&DUMOLYARGHDQGKH.RPSDRVIXUVHIRIHVVBROBWLFH
ORGHO




7KH $1$ 6FRSH DQG VWDQGDUGYV RIXSIHWA\@UPMKIXRIGHK FRPSDVVLRQDW
QXUVHV E\ GHVFULELQJ DQG GHOLQXDWLQJ PYQUR® GLDIQRVLY DQG WU
FRPSHWHQFLHV DQG EHKDYLRUV WKBMWD@HUIHYIS RMGWHY DQG DGYRFDF\ L
SDUDPHWHUV RI VDIH DQG HIIHFWLRH LRDGIHY LIHX DA JIDPLOLHYV JURXSV
SUDFWLFH PXVW REVHUYH WKH $1$D6F® SHR ®Q@DWLRQV LQ UHFRJIQLWLR(
6WDQGDUGV RI SUDFWLFH WKDW UF@DOHFIRFRQ RI DOO KXPDQLW\ $PF
FRPSHWHQW FOLQLFDO NQRZOHGJHLYRVE D BVANRFILQW LR Q
FRPSOH[ KHDOWKFDUH VAVWHPV IXYM3¥ PXYWHYHU WKHUH LV D QHHG
DGYRFDWH IRU WKHLU SDWLHQWYV R@@ FROOHDJIXHYV

LQQRYDWH DQG VHUYH DV OHDGHUV WKURXJKRXW WKHLU
FDUHHUYV e :KHQ :KHQHYHU WKHUH LV D QHHG I

NQRZOHGJH FRPSDVVLRQ DQG H[SH
7KH 6FRSH RI 1XUVLQJ 3UDFWLFHDERWVPOH WRWKHUH

JXLGH IRU QXUVHV LQ WKHLU SURMHKVLAQ B OKEPYHHUMV EMD O SDWLHQW
VHWV  VWDQGDUGV RI SURIHVVLRRRASTGDFMN W WP POP VRFLDO FI
UHJLVWHUHG QXUVHV DUH H[SHFWHGE R SWURRURR VRFLHW\

FRPSHWHQWO\ 7KH\ GHVFULEH WKH ZKR ZKDW. ooy pHWKRGY DO
ZKHUH ZKHQ 2K\ DQG KRZ RI QXUY QY EHBFWR'SVV€XUVHV XVH WR SUL

* :KR QXUVHV ZKR KDYH EHHQ HGXFRDWHEG, I Wk

DQG PDLQWDLQ DFWLYH OLFHQVXUH WR SUDFWLFH

QXUVLQJ 7KH 6WDQGDUGV RI 3URIHVVLRQDO 1
e :KDW 1XUVLQJ LQWHJUDWHYV WKHFWYWHDRGHVE HHQFAMWLYH VWDWHPH
RI FDULQJ DQG IRFXVHV RQ WK SURMKHDAW RRIQY WKDW DOO UHJLVWHU
SURPRWLRQ RSWLPLIDWLRQ RUKHPOIOHPR RIKERBR SRSXODWLRQ V

IXQFWLRQLQJ SUHYHQWLRQ RiyHAQQDHYV PR HSMEWHG WR SHUIRUP
IDFLOLWDWLRQ RI KHDOLQJ DQG DOOHYLDWLRQ RI

$PHULFDQ 1XUVHV $VVRFLDWLRQ




7KH 6VIDQGDUGVRI 3 DPAFH

6WDQGDSNVHVVPHEW UHIJLVWHUFL
QXUVH FROOHFWY SHUWLQHQW C

'"HVFULEH D FRPSHWHQW OHYH®RRRRUWOWNLRHG UHODWLYH WR WK
SUDFWLFH WKURXJK WKH FULWIRDOOMKY YNKIDE PRIC iRy WKH VL
NQRZQ DV WKH QXUVLQJ SURFHVV 7KH QXUVLQJ

SURFHVV FRQWDLQV FRQVHTXEWYWRESEOWBLENIRGWH UHILVWHUHC
FRPSOHWHG E\ UHJLVWHUHG QQUW\EHY DHQRONRY WKH DVVHVVPH
WKH EDVLV RI WKH QXUVHV GRHWHRBLRBNRROWYXDO RU SRWHQ\

/KH1 XuQJ 3 IRFHW

SAVAVAC RVAVAS

~-PSOHPHQ

(YDOX‘&QRV

2XWFRPH

GLDJQRVHV SUREOHPV DQG LV\

6WDQGDYMXWFRPH —-GHQWLILFDWL
/7KH UHJLVWHUHG QXUVH LGHQW
RXWFRPHV IRU D SODQ LQGLYLG:
WKH KHDOWKFDUH FRQVXPHU RU

6WDQGDYBDQQLZEH UHIJLVWHUHG
QXUVH GHYHORSV D SODQ RI FDL
SUHVFULEHV VWUDWHJILHV DQG |
WR DWWDLQ H[SHFWHG RXWFRPF

6WDQGDWPEOHPHQWDWHRQ
UHJLVWHUHG QXUVH LPSOHPHQW
LOQWHUYHQWLRQV LGHQWLILHG L

BVIOGDLGE $ &RRUGLODVIRQ RI FDUH
7KH UHI DAMUHG QXUH FRRUG.QDWAV FDUH

GHOYHY

BVBQGDUG % + HDOK 7HDFKLQJ DQG
+ HDOK 3LRP RURQ 7KH UHI MMUHG

QXUHHP SR\ V VDWW IHV VR WDFK DQG
SWRP RW KHDOM DQG Z HIpHW

6WDQGDUW®OXDWIKRQUHILVWHUH
QXUVH HYDOXDWHYVY SURJUHVV W
DWWDLQPHQW RRIWPEVHWG

$PHULFDQ 1XUVHV $VVRFLDWLRQ




7KH 6VIDQGDUWSV Rl 3 LRI HWIRQDO
3HURW DQFH 6BWDQGDWGXFDWLR@ UHIJLVWHUHG

QOXUVH VHHNV NQRZOHGJH DQG FRP:
'"HVFULEH D FRPSHWHQW OHYHOVW&\N*&P%'O%#\N@ P¥EuHow oxuvLQ:

SURIHVVLRQDO UROH $00 UHJILVGWHRBHG QXYMHY RYRYLF WKLONLO
H[SHFWHG WR HQJDJH LQ SURIHVVLRQDO UROH

DFWLYLWLHV LQFOXGLQJ OHDGHWXQESD EBEKROMBWIOXH. BH KX L U\
WKHLU HGXFDWLRQ H[SHULHQFHJHIQ @WSHRYVH® LRQUVH LQWHJUDWHYV \
HYLGHQFH DQG UHVHDUFK ILQGLQJ

6WDQGDWXKLFAKH UHJLVWHUHG QXYNRRWLFH

LRQWHJUDWHV HWKLFV LQ DOO DS Rl BBP WY R ukew L E H
6WDQGDSEY RFDFKH UHJLVWHUHGUEXIUWAMHUHG QXUVH FRQWULEXWHYV

GHPRQVWUDWHY DGYRFDF\ LQ DQAUMNL@QHIVSDOQOEWLFH

VHWWLQJV
6WDQGDBGBRIHVVLRQDO 3UDFWLFH

6WDQGDIHY/ SHFWIXO DQG (TXLWDERH y b\ UHILVWHUHG QXUVH H°
3UDFWIZKH UHJLVWHUHG QXUVH SUDFWLE H%QL WKWKHUV OXUVLQJ

FXOWXUDO KXPLOLW\ DQG LQFOXYV YHQH

6WDQGDWEBPPXQLFDWIKRQUHJILVWHYKH@GEDBBVRXUFH 6WHZDUEVKLS

QXUVH FRPPXQLFDWHY HIITHFWLYWHILVWBHBBGYHBYHRKWLOL]HV DSSI
SURIHVVLRQDO SUDFWLFH UHVRXUFHVY WR SODQ SURYLGH DQ

6WDOGDWBEOODERUDMH RIGIILYWH HYLGHQFH EDVHG QXUVLQJ VHUYLFF
Q @ \9IS|C?-| HIITHFWLYH ILQDQFLDOO\ UHYV

QXUVH FROODERUDWHY ZLWK WK)FVﬁ'éDI\?)WGﬁ_Fﬂ%XVO\
FRQVXPHU DQG RWKHU NH\ VWDNHKROGHU

6WDQGDUMDGHUVRKS UHIJLVWHURBY RXGRYCYLURQPHQWDO7KkHDOWK

OHDGV ZLWKLQ WKH SURIHVVLRQ DoV Wy LRHUVH SUDFWLFHV LQ
VHWWLQJ DGYDQFHV HQYLURQPHQWDO VDIHW!

$PHULFDQ 1XUVHV $VVRFLDWLRQ




$ MXVW FXOWXUH DQ HQYLURC
ZKLFK HUURUV DUH GLVFORVHG
LPSRUWDQW HOHPHQW IRU SDWL
EHFRPH D UHDOLW\ 7UDQVSDUHZ

DQ RUJDQL]DWLRQ LQFUHDVHV W
WKDW VWDII DQG OHDGHUV ZLOO
DGGUHVV VI\VWHPV SUREOHPV W
SUHYHQWLQJ SRWHQWLDO KDUP

| —

XVWEX@OXUH LV D FROFHSVWKDWSLRP RWV D

SURFHW \R XQFRYHUWH VRXUAH Rl DQ HULRU LP SIRYHV DV QXUAV

D GHYIDARQ 1Q WH WEQGDUG Rl FDUH 1Q DQ DQG Z RUINHWY GHQYHU

H I RWR IGHQW\ FRQMEXWQI i VWP VDQG VHUEHV LQ VDI HU

EHKDYIRWDAMWVXHY WDWFDQ EH DGGUHWHG

_OFUHDVHG LHSRUAQY RI HULRW RUGHYIDWRQV ERWVIAU I XQPIRQLQ

1O WH WBQGDLG Rl FDUH FDQ GDG R IHYIMRQV Vi WPV DQG VKDVWWKH

LQ FDUH GHIYHY VA VWP V' FUHDWQJ \VDIHU

HOYILRQP HQW | RUSDWHQW DQ IQGLYIGXDY R FXQOXHRI ViKH

UHFHLYH VHUYLFHV DQG JLYIQJ WH QXUHV DQG Z RINSOFH LV RCH

RWHUZ RINHWY D VHQWH RI RZ QHUKIS 1Q WH

R VIKDWHORRXWDI HV
$Q. LOGLYIGXDAQYRGHG [Q D VWWDURQ TXDAQW DQGVDIRW

Z KHIHWHUH 1V D GHYIDWRQ LQ WH WEQGDLG RYHULP P HGDWA

Rl FDUH Z L@UHVXONQ VXSSRUNRUWH

LOGIVIGXDOY LOQGRBIQAH E\ FRDFKIQ] SXQUKP HADQG

FRXQWHIQJ DQG RUHGXFDMQJ 1 R QXUH EO@P H
LOWQARQDD Z IVKHV VR KXUAD SDMHQW7KHUH
DUIHWP HV KRZ HYHU Z KHQ D QXUHP D\

P DNH D FRQVARXY GHAMRQ VR ALFXP YHOAD
SDAHQWD HW VWP LY SXW \WH SDAHQW
DALMN

$1$ 3RUMRQ WIWP HOW

OLOOHU -RDQV




6KDUHG *RYHUQDQFH LV D GKBHEHRGIQDEFBLY
VWUXFWXUH IRU VKDUHG G H F ¢ \DIPRGHINMDWHORHY WDAGHAMRQV DLH
EHWZHHQ VWDII DQG PDQDJH P HQaHEBWB SHRSGIZ RINQJ DAKH
+RVSLWDOV EHOLHYHV WKDW DSREVRIGDWHW UXFW XUH G
RUJDQL]DWLRQDO VKDUHG JR V¥ it GIGRUKEHHHERSFHHWMDMI\
HPSRZHUV VWDIlI FORVHVW WR BZOHKEGHOW Ll BXUHEFRRIMRQDO
RZQ WKHLU SUDFWLFH DQG EHFgbe) FORVHO\
HQJDJHG ZLWK OHDGHUVKLS R MMMIBONREIUN AME@ESIRMH RU

DQG WKHLU SDWLHQWV WR ZRUBNR { SUHAERQRREIDEIOUWRIDO
RUJDQL]DWLRQDO DUHD DQG ¥@kW JRDOV

6KDUHG JRYHUQDQFH FRXQFIBI%IYI—G%—MIQJTZW DQG

V\VWHP ZDGH D zZzD\ IRU VWDII V\(Mﬁ—l
o LHSOHP HOWRUHIP IODWRQRI
FROODERUDWH WR UHYLHZ EHV \Y R

UHJDUGLQJ KHDOWK\ ZRUN HQY,
QXUVH VDWLVIDFWLRQ DQG UH

HYLGHQFH IRU SDWLHQW FHQ\.N%IJ-L{%_LB%L_H-!

SUDFWLFHYV
e DEGHDMRQRI GDGHUKIS UHVSROMEIDARV

P
Bgzoaan

*XDQFL OHGHLURYV




6KDUHG * RYHUQDQRH LV | LHT XHOWD UH HUHG
R DV \VKDUHG GHAMRQ P DNIQJ RUVKDUHG
GDGHUKLS 6KDUHG JRYHUODQAH VD
VIKPUH DQG SLRAHW | RUSDURHUKLS
HTXIW DFFRXQWELON DQG RZ QHUKIS

3DUQHUKLS Z KIEK LV HWHQWDOR EXIEHQJ
LHDMRQWKISV LQYROHV QXUMHY DAHYHY BIYHO
1Q GHAMRQV DQG SLIRAHWHV 1OIHUWIQI WDW
HDFK LOMUSURI HWIRQDODQG LOMUEVAS @D
WDP P HP EHULVNH QI XD@Q) WH P DMMRQ
DQG SXBRVH Rl WH RU DQL] DARQ DQG LV
FUMFDOR VDIH HIHPRYH H I LEEHQWADLH R
SDAHQW DWSRIQW Rl VHUYIEH DQG FDUH

(TXIW Z KIFK P DIQUIQV D IRFXVRQ
VHUYLEHV SDWHQW DQG W LV WKH
|RXQGDMRQ DQG P HDVXUHRI YDOH ( TXIW
GRHV QRWP HDQ HTXDOW QWP VRI \FRSH
Rl SUIDPWEH NQRZ BIGIH DXWRUW

DAFFRXQWELONV RUWIHVSROMEIDW + RZ HYHU IW

GRHV P HDQ WDWHDFK WDP P HP EHULVY
HWHOWDOR TXDON SDWHONFDLH RXWRP HV

*XDQFL OHGHLURYV

DQG WKDW QR UROH LV PRUH LP.
DQRWKHU

$FFRXQWDEVM®LWLOOLQJQHVV WR
LQ GHFLVLRQ PDNLQJ DQG H[SUF
RZQHUVKLS LQ WKRVH GHFLVLRC
$FFRXQWDELOLW\ LV WKH FRUH |
JRYHUQDQFH DQG LV RIWHQ XVH
LQWHUFKDQJHDEO\ ZLWK UHVSR
VXSSRUWYV SDUWQHUVKLSYV DQG

DOO VWDNHKROGHU JURXSV RQ |
SURGXFH SRVLWLYH RXWFRPHYV

2ZQHUVKIMSWKH UHFRJQLWLRQ D
DFFHSWDQFH RI WKH YDOXH RI W
SURIHVVLRQ V ZRUN DQG KRZ ZH
VWDIlI PHPEHUV SHUIRUP WKHLU
UROHV -W GHVLJQDWHV ZKHUH
DQG E\ ZKRP WR HQDEOH SDUWL
FRQWULEXWLRQV IURP DOO WHD

2Z Q\ RXU
SUDPVIFH

7XUD\ RXUYRLFH
LOVR RXUYRLEH




( YLGHQFH EDWHG SLIDFVIFH (%3

$ SIREGP \ROIQJ DSSLRDAK VR FOQIFDOSUDPARH WDWQW LDWAV
WH FRQVAHOWRXY XVH Rl EHVAHYIGHQRH LQ FRP EIQDARQ Z WK D
FOQIEDQV H SHUAH DV Z HODV SDWHQASUH HUHQAHY DQG YDOXHV
VR P DNHGHAMRQV 0 H@\ NHWDO

OHOQ\N HW DO

e (YIGHOAH 7KHEHW\DYDIDE®!

VSV RI (%3
IQIRWP DWRQ JDWHUHG | LRP \WH
VAHQWIE QMIDVWWH H WUQDCHYIGHQRH EXOWDVIA D 6SLUMRI QT XL
DQG ILRP  GDV> DQG REVHUYDWRQV (78 &XAXWH
FROPWG 1Q\ RXUSWDPWAH  LOWMUQDO $SWWH3"&2 7 4 XHWIRQ
HYIGHQRH 6HDURK | RUVKH EH %-M\( Y.GHQRH
e &WADQVH SHIMNMH 7KHNQRZ GIGIH &UMFD@ $SSWDIVH VKH ( YLGHORH
MGJP HQWDQG FUMFDOHDVRQIQJ " QU LDVIA VIKH ( YLGHQRH Z LViK \ RXU
DFT XILHG WILRXJ K \ RXUWDIQIQJ DQG FQQUFDCH SHWMH DQG SDVIHQW
SIRIHWMRQDOH SHUHQA SUH HUHOFHV VR P DNH VIKH EHVWV
o 3DWHOW SUHHIHQRHV 7KH XQITXH VHW FOQLFDOGHAMRQ
RI' SHIYRQDADQG FXAXDO ( YDOXDVA VIKH RXVFRP HVRI VIKH
ALFPXP WBQRHV YDOXHV SURUMHV DQG (98 SUDPAFH FKDQIH
H SHAVBMRQV IGHOWIHG E\ WH SDWHQW " \AHP LODVH VIKH RXVWERP HY
DQG WHUFDWHILYHWY ‘ 5 S

OHOQ\N HW DO




7KH '"HOLYHU\ RI &DUH ORGH® DMK &R0+ LV:LWK WKH HYHU FKD¢
FDOOHG WKH &RPSDVV RI &KHDOWWFDDM HQYLURQPHQW LW

GHYHORSHG LQ E\ D FRPPALMDWHM RH VVWRBHO EH UH HYDOXD

QXUVHV QXUVH HGXFDWRUVF%WUMKSWOY XORBHW UHYLHZ WR GH
([HEXWLYH 'LUHFWRUV DQG WRIB K& VAV 1O WIHHWY WKH QHHGV
2IILFHU 7KH PRGHO ZDV OD\W/Q & SODWHE@ W @

%DVHG RQ J)ORUHQFH 1LIKWLAIP QW VYHEBWXHRI RXU PRGHO U
VIVWHP RI SDWLHQW FDUH WEKXIQIBBERERWDB QRUVH FRQFHSWYV
RXU PRGHO LV WKH SDWLHQWYARKLFRIXBRRA XVHV WKH 1XUVLQJ
LQFOXGH DQ LQGLYLGXDO DfrlpPhg IFdGvBY BQG FROODERUDW
FRPPXQLW\ 7KH PRGHO LV VXEURXIFHEFS QRQ FOLQLFDO SD!
WKH VWHSV RI WKH 1XUVLQJWKWRRIHMGV BOG UHTXHVWV RI WK
1XUVLQJ 3URFHVV LV DOVR WKdH [RX@PRWLREOR! FRPPXQLW\ DG
WKH $PHULFDQ 1XUVHV $VVRELPWEREROY W\ FDUH (DFK QXUVH )
6WDQGDUGV RI' 1XUVLQJ SUDSEWBEFWLEKYYWR WKHLU KLIKHVW V
SRZHUIXO PRGHO VXSSRUWYVPWIKH ¥ RY¥MH VWDQGDUGYV RI SUDFV
DXWRQRPRXV OHYHO RI QXU¥lyRY SEREWFK B BRLHQWY LQ VHYF
ZKLFK DFFRXQWDELOLW\ LV hb@YWRVWELERHCZKIKK LQFOXGHV W
6WDWH RI 1HZ OH[LFR KDV RQ&ORIRY KHIPRYYWH DFXWH WUDXPD

DXWRQRPRXV 1XUVH 3UDFWLEHKITEN Y LWDWELRQ RXWSDWLHQW
FRXQWU\




$ S3URIHVVLRQDO 3UDFWLFH ORIOHOLVWIKH &RPSDVV RI &DUH

VFKHPDWLF GHVFULSWLRQ RI BURKHHVRML\RQDO 3UDFWLFH ORGHO
SKHQRPHQRQ RU V\VWHP WKDGHGHGCGREWE KQZ E\ D FRPPLW
QXUVHVY SUDFWLFH FROODERWXWMHVRPRXOQPDFODWMNMNHO DQG SURI
DQG GHYHORS SURIHVVLRQDORWWRUSGRWREIGSOWXHY DW D GD\
KLIKHVW TXDOLW\ FDUH IRU WHMD/HXDMWHCH CREPWEEG\ RQ DQ DQQ
RUJDQL]DWLRQ FXUUHQW PRGHO LV D FRPELQDWL

7KH 3URIHVYUBRWDFH ORGHO PR\ GHOV WKDW ZHUH YRWHG RQ

7KH &RPSDVV RI 1XUVLQJ 3U’/R|-IHDVLRQDCRI ([FHOOHQFH
3UDFWLFH ORGHO LV EDVHG XSRR BJI0F
1XUVLQJ OLVVLRQ 9LVLRQ DQG 9DOXHV
SURIHVVLRQDO 'HYHORSPHQW /ADRBHABRELRUN
BURIHVVLRQDO 5HODWLRQVKISM DG &V Kk & DAWK H U
'HOLYHU\ ORGHO

7KH 8 LQ 810+ LV DW WKH *FHORMRUYRT wkH
PRGHO WR UHSUHVHQW WKH ¥DBOXRRN WIKHHU 7KLQJV
LQGLYLGXDO QXUVH LQ WKH EDUH MVA%DWV\}_gDIH
SURYLGHG WR 810+ V GLYHUVH SDWLHQW
SRSXODWLRQ 8 SXW WKH 8° Lk 84BZ 2XU 3ULGH %\ +RZ :H /R




BURIHVVLRQDO 'HYHORSPHQW  SIRHWMRQDIMQG SHIVRQDAIWRZ W DQG

810+ QXUVLQJ OHDGHUVKLS V X SS/RDMIVRUQKIHDXVRQRP \  KLIK TXDIW
SURIHVVLRQDO GHYHORSPHQW HFERUSGHIMIL SOWDIVDVHWYDRGEKBIIN
VHUYLFHV WKDW DUH DYDLO D E CRAVWRPRVD\EE IGBAIGEY WH SDWHDWHKURXIK D
2UJDQL]DWLRQDO 3URIHVVLR QWKOHIMYRIDESHBIDGHN SLRP RM IQORYDARQ
'"HSDUWPHQW VXSSRUWYV KH D O WEY BUIBWEHSXSERMIR W RIPHVIODDG SDAHQN
WKURXJK WUDLQLQJ DQG GHY HORRHINORYOMHR BIHRERA P MAFDWRQ
KHDOWK\ ZRUN HQYLURQPHQW V FRORRIENAY DAFFXMIAMNHDQS MIHW 1 XUH
KHDOWKFDUH H[SHULHQFH SRV VOOSAKONHR GRGEDWRNRMHIRGERNWRQ
7KH &OLQLFDO (GXFDWLRQ 'HS DBRERWQMRHIERIAMEY ZKIK IVH HEXWG
%$7&%$9( RITHU LQQRYDWLYH FR WU RRHRWKLSyHEXFDWRQ TXDIWV
HGXFDWLRQDO RSSRUWXQLW L H \P GRIIAROSHYIEHRRNRIM-G-BWPRANH- [505
VWDQGDUGV RI SUDFWLFH IRV WHIHEEXPh SR HHOREEI L H Q W
FDUH HQFRXUDJH D FXOWXUH RIQNBHEHQ WILAROMPRG P pHIGHG B\
SURIHVVLRQDO JURZWK DQG VX S$RYROGRWKG RUHASEN 1 XUHGDGEHY DW
LOVWLWXWLRQ V VWUDWHJILF JR3 BV XSKRGyWHLREGH R/ MIEVERWL RHV DV
1XUVLQJ ([FHOOHQFH RIITHUV D F FliQHz BawMH EPUHERQ XY HE SYWRGPUMRQ 1Q
GHYHORSPHQW RI QXUVHV E\ s UERYZENBWHRKRQ DR

SUDFWLFH VWDQGDUGV WK UR X JKMWWHEP B QW 1 2OHBOE/KAHD
*RYHUQDQFH SURIHVVLRQDO UHFRRIW FMRELGHERXS QG HIER PR \
VWDQGDUGV LQ FOLQLFDO RXw PRI GRMRAR NG h<OHGDGHYDA810 +

VDWLVIDFWLRQ DQG MRE VD W L HPHA!RIIRMR FKDQIH DG KHDMAH

SRR \R DGYRFDW IRUWH RUIDQY} DARQ WH
3URIHVVLRQDO 5HODWLRQVKLS Vg py DOG WH FRP P XQW

$W 810+ ZH UH SDVVLRQDWH DERXW GHOLYHULGQJ
FDUH ZLWK WKH KLJKHVW VW D Q|Culniaumi g
VDIHW\ WKDW DUH DOVR HIILFL H (SRR B A G A A G A
FRPSDVVLRQDWHO\ FHQWHUHG

HWRQDO HYHIRSP HQW
FDUH LV GHOLYHUHG E\ H[SHUW Sl =

ZKR DGKHUH WR HYLGHQFH EDVHESY VY el = =apal] & G EH:
SROLFLHV DQG SURFHGXUHV DQ 6FRSH  6VDQGEDUGV

WR WKHLU SHUVRQDO DQG SURI
PlYH 3DUAASDVMRQ KDUHG
EHWWHU VHUYH WKHLU SDWLHQ 3 S 1Q6

6HUYDQW /HDGHUVKLS

7TKH QXUVLQJ OHDGHUV DW 810
DQG VWDQGDUGV RI SUDFWLFH
$PHULFDQ 1XUVHV $VVRFLDWL
OHDGHUV VHW WKH WRQH RI W




'"HILQLWIER® FRQFHSW SURPRWHYVY D 3URFHVYV ZKHUH PLVWDNHYV
LQ DXWRPDWLF SXQLVKPHQW EXW UDWKHU D SURFHVV WR XQfF
WKDW DUH QRW D GHOLEHUDWH FLUFXPYHQWLRQ RI D SDWLHQ
FRDFKLQJ FRXQVHOLQJ HGXFDWLRQ DURXQG WKH HUURU XO!
RI UHSHDWHG HUURU -QFUHDVHG HUURU UHSRUWLQJ FDQ OHL
V\VWHPV FUHDWLQJ VDIHU HQYLURQPHQWY IRU SDWLHQWYV DQ
DQG JLYLQJ WKH QXUVHVY DQG RWKHU ZRUNHUV D VIKHWVH RI RZ
ZRUN HQYLURQPHQW LPSURYHV DV QXUVHYVY DQG ZRUNHUV GHO
IXQFWLRQLQJ V\VWHPY DQG WKDW WKH FXOWXUH RI WKH ZRUN
TXDOLW\N\ DQG VDIHW\ RYHU LPPHGLDWH SXQLVKPHQW DQG EOD

.QRZOHGJH $WWDLQPHQW $Q\ S$FWLYLW\

&ODVVHV

2Q0LQH &RPSHWHQF\

&RQIHUHQFH

SUWLFOHV

SROLFLHV BURFHGXUHV *XLGHOLQHV

2WKHU $FWLYLWLHYV

-XVW &XOWXUHV LQ 8QLW 3UDFWLFH +RZ - SDUWLFLSDWH L




'"HILQLWIBRQUHG JRYHUQDQFH LV FROODERUDWLRQ ZKHWKHU \
QHZ VWDII RU LPSOHPHQWLQJ HYLGHQFH EDVHG SUDFWLFH -
DFFRXQWDELOLW\ HTXLW\ DQG RZQHUVKLS ZLWK WKH JRDOV
SDWLHQWY DQG WKH ZRUNIRUFH -W LV ZRUNLQJ WRJHWKHU W
SUDFWLFH DQG SDWLHQW FDUH —-W LV ZRUNLQJ ZLWK RWKHU ¢
FROODERUDWLQJ WR LPSURYH QXUVLQJ SUDFWLFH VKDUHG JF
GHVWLQDWLRQ 2UJDQL]DWLRQV SXUVXLQJ VKDUHG JRYHUQDQ
RULHQWDWLRQV ZKHUH WKH IHZ UXOH WR DQ RULHQWDWLRQ Z
FRQVHQVXDO GHFLVLRQ 2UJDQL]DWLRQV WKDW LPSOHPHQW V
FRQVWDQW SURFHVV Rl UHYLWDOL]DWLRQ DQG UHQHZDO 7KH!
DQG PRUH PHPEHUV WR EULQJ DORQJ RQ WKH MRXUQH\

.QRZOHGJH $WWDLQPHQW $Q\ S$FWLYLW\
&ODVVHYV

2Q0LQH &RPSHWHQF\

&RQIHUHQFH

SUWLFOHV

SROLFLHV BURFHGXUHYV *XLGHOLQHV

2WKHU $FWLYLWLHYV

6KDUHG *RYHUQDQFH LQ 8QLW 3UDFWLFH +RZ - SDUWLFLSD\
&XOWXUH LQ P\ :RUN




'"HILQLWIKROGHQFH %DVHG 3UDFWLFH (%3 LV D SUREOHP VROY
SUDFWLFH WKDW LQWHJUDWHY WKH FRQVFLHQWLRXV XVH RI E
FOLQLFLDQ V H[SHUWLVH DV ZHOO DV SDWLHQW SUHIHUHQFHYV

.QRZOHGJH $WWDLQPHQW $Q\ S$FWLYLW\
&ODVVHV

2Q0LQH &RPSHWHQF\

&RQIHUHQFH

SUWLFOHYV

SROLFLHV BURFHGXUHV *XLGHOLQHV

2WKHU $FWLYLWLHYV

(%3 LQ 8QLW 3UDFWLFH +RZ — SDUWLFLSDWH LQ (YLGHQFH %




'"HILQLWISR®URIHVVLRQDO 3UDFWLFH ORGHO FRQWDLQV WKH YD
WKDW VXSSRUW UHJLVWHUHG QXUVHV FRQWURO RI WKH GHOL
HQYLURQPHQW LQ ZKLFK FDUH LV GHOLYHUHG 2XU PRGHO DW
+RVSLWDOV LV WKH &RPSDVV RI &DUH -W JLYHV XV GLUHFWLR
%DVHG RQ )ORUHQFH 1LJKWLQJDOH V YLVLRQ RI KROLVWLF SD
QXUVLQJ SURFHVYV

.QRZOHGJH $WWDLQPHQW $Q\ $FWLYLW\
&ODVVHV

2Q0LQH &RPSHWHQF\

&RQIHUHQFH

SUWLFOHV

SROLFLHV BURFHGXUHV *XLGHOLQHV

2WKHU $FWLYLWLHYV

SURIHVVLRQDO 3UDFWLFH LQ 8QLW 3UDFWLFH +RZ - SDUW
BUDFWLFH LQ P\ :RUN




5HP HP EHUWKHWH DWH FDWHV RQ VKHVH VRSLFV DQG Z H XWH \ RX VR FROQWOQXH \ RXU

GIDULQI DQG LQYROYHP HQWQ \ RXUSLRI HMWLRQDOSLDPFH

-+ W(HWH LV D QHZ FDOW RUFRP SHWMQR VMDW RX Z RX@ @\H VR KDYH FRQVLIGHUHG | RU

DGGIMRQ VR RXU&$3 SLRIWDP  S®IDVH DGG KHWH

—DFNQRZ ®GIH VKDW-KDYH FRP SGIWAG P \ VHO DWHWP HOWRI P\
SWRI HWIRQDOSWFWFH FRP SHWHQFH LOFXGLQJ VKH $1 $ WDQGDUGV Rl SLDFWFH
DQG SHU RWP DQFH

1DP H

6LJ QDVKXIH " DWA

6XSHUWYLVRU1 DP H

6 XSHUYLVRU 6LJ QDVIXH " DWA




$PHULFDQ 1XUVHV $VVRKIWDMWDRDRQ6FRSH DQG VWDQGDUGV RI SU
$PHULFDQ 1XUVHV $VVRFLDWLRQ

$PHULFDQ 6SHHFK /DQJXDJH +HDUQQLGHQRFEDWHRQSURF®LFH
$PHULFDQ 6SHHFK /DQJXDJH +HDULQJ $VVRFLDWLRQ 5HWULHY
KWWSV ZZZ DVKD RUJ UHVHDUFK HES

*XDQFL * DPS OHGHLWRWUMWG JRYHUQD QEMHDK\DIW K RHBDD W K
ODQDJHPHQW

+RVSLWDOV KHDOWK XQP HGX Q G SHWULHYHG -DQXDU\
KWWSV KRVSLWDOV KHDOWK XQP HGX QXUVLQJH[FHOOHQFH C

OHOQ\N % 0 )LQHRXW 2YHUKROW ( 6WLOOZHOO 6 % DP S
EDVHG SUDFWLFH 6WHS E\ VWHS 7KH VHYHQ$VW HHRLAFDYQ GH
-RXUQDO RI 1XUVLQJ KWWSV GRL RUJ QDM

OLOOHU 9 % DPS -RQUVBINDWLQJ D MXVW FXOWXUH&3DRQXUVH
SHWULHYHG -DQXDU\ IURP KWWSV VHDUFK HEVFRKRVW
FRP OLESUR[\ XQP HGX ORJLQ DVSI["

GLUHFW WUXH VFRSH VLWH GE QOHEN GE QODEN $1




