RV HEDSic. EXCELLENCE B8

Meeting of the
UNMMG Board of Directors
Wednesday, April 10, 2024
8:00am — 10:00am

Domenici North #2410 & Zoom Conference Call

AGENDA
Item Description of Agenda Item Time
I. | Call to Order and Confirmation of Quorum (Michael Richards, M.D.) (ACTION) 1 Min
Il. | Opening Comments (Michael Richards, M.D.) (INFORMATION) 2 Mins

Approval of Consent Agenda (Michael Richards, M.D.) (ACTION)

1 Min
M. A. February Financials
B. Finance Committee Meeting Minutes
1. February 7, 2024
2. March 6, 2024

B. Operations Committee Meeting Minutes
1. January 24, 2024

C. COO/CMO Report

Vote to Approve Minutes of the February 14, 2024 UNMMG Board of Directors 1 Min
Meeting (Michael Richards, M.D.) (ACTION)

V. | Public Comment (Michael Richards, M.D.) (INFORMATION) 5 Mins
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Administrative Reports
A. Chief Financial Officer Report (Jared Udall, CFO) (ACTION)
1. FY25 Budget and IDX Optimization Update

B. Chief Executive Officer Report (Gary Mlady, M.D.) (INFORMATION)

C. PAG Update (Elizabeth Lawrence, M.D.) (INFORMATION)
VI 40 Mins
' D. Updated Policies, Procedures, Standing Orders and Privilege Sets (Jennifer

Phillips, M.D.) (ACTION)
E. CMO Quiality Report (Jennifer Phillips, M.D.) (ACTION)
F. Practice Oversight Committee (Jennifer Phillips, M.D.) (ACTION)

1. UNMMG Draft Fourth Amended POC Charter
2. Updated UNMMG Dental ASC Bylaws

Vote to go into Executive Session for the following purposes: (Michael Richards,
M.D.) (ACTION)
1 Min

VII.

Vote to Reconvene in Open Session (Michael Richards, M.D.) (ACTION)

VIII. 1 Min

IX. | Vote to Adjourn (Michael Richards, M.D.) (ACTION) 1 Min
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