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Agenda Item

UNM Hospital Board of
Trustee Voting Members
Present

UNM Hospital Board of Trustees

September 29, 2025 Via Zoom Conference Call

Subject/Discussion

Mr. Henry Monroy, Mrs. Monica Zamora, Mr. Trey Hammond Mrs. Julie Morgas-Baca, Mrs. Deneca
Chino, Dr. Alisha Parada, and Dr. Anjali Taneja

Action/Responsible Person

Ex-Officio Members Present

Mrs. Kate Becker, Dr. Mike Richards, UNM Pre5|dent Garnett Stokes, Regent Christina Campos, and
Dean Finn

Staff Members Present

Dr. Mike Chicarelli, Dr. Sara Frasch, Dr. Steve McLaughlin, Dr. Rohini McKee, Mrs. Bonnie White,
Dr. Meaghan Carey-Eiland, Dr. Maribeth Thornton, Mrs. Jennifer James, Mrs. Dawn Harrington,
Mr. Rodney McNease, Dr. Chris Arndt, Dr. Joanna Falr Mr. Ryan Randall, Mrs. Eileen Sanchez, and
Ms. Fontaine Whitney

Non-Public Input
Representatives

N/A

County Officials Present

N/A

I. Call to Order

A quorum established, Mr. Henry Monroy, Chair, called the meeting to order at 11:00 AM

Il. Announcements

Mrs. Kate Becker, CEO, UNM Hospital, thanked the Board Members and staff for adjusting their
schedules on the date change to attend today's meéling.

Ill. Adoption of Agenda

Mr. Henry Monroy, Chair, asked for any revisions to the agenda. Hearing no revisions, Chair Monroy
requested a motion to adopt the agenda. ‘

Mrs. Monica Zamora made a motion
to adopt the agenda. Mr. Trey
Hammond seconded the motion.
The motion passed with no
objections.

IV. Public Input

Mr. Peter Cubra, Cubra Law Office, discussed the Behavioral Health Reform Investment Act and the
role UNM Hospital has in Behavioral Health.

V. Approval of Minutes

Mr. Henry Monroy, Chair, asked for any revisions to :the July 25, 2025 UNM Hospital Board of Trustees
Meeting Minutes. Hearing no revisions, Chair Monroy requested a motion to approve the July 25, 2025
UNM Hospital Board of Trustees Meeting Minutes as written.

Mr. Trey Hammond made a motion to
approve the July 25, 2025 UNM
Hospital Board of Trustees Meeting
Minutes as written. Mrs. Monica
Zamora seconded the motion. The
motion passed with no objections.

VI. Approval of UNM

Hospital BOT Members

Mr. Henry Monroy, Chair, stated that Mr. Erik Lujan has been approved by the Sandoval County
Commissioners and by the UNMH SRMC Campus Board of Advisors as a UNMH BOT Member
nominee, replacing Mrs. Kim Hedrick who resigned her position earlier this year.

Mrs. Julie Morgas-Baca made a
motion to approve Mr. Kurt Riley and
Lt. Governor Wilfred Herrera, Jr as
UNMH BOT Members to move forward
to Health Sciences Center Committee
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Mr. Henry Monroy, Chair, stated that Lt. Governor Wilfred Herrera, Jr has been approved by the All
Pueblo Council of Governors (APCG) as a UNMH BOT Member nominee, replacing Mrs. Deneca Chino
who replaced Mr. Ken Lucero earlier this year.

After discussion, Chair Monroy requested a motion to approve Mr. Erik Lujan and Lt. Governor Wilfred
Herrera, Jr as UNMH BOT Members moving forward to Health Sciences Center Committee (HSC
Committee) and then the UNM Board of Regents (BOR) for review and approval.

and then UNM Board of Regents for
review and approval. Mrs. Monica
Zamora seconded the motion. The
motion passed with no objections.

VIl. New UNM Hospital BOT
Committee Members

Mr. Henry Monroy, Chair, reviewed the new UNM Hospital BOT Committee Members. Dr. Anjali Taneja
asked for the process of deciding which committee each BOT Member is assigned. The protocol for
this decision is the Chair appoints members. Dr. Taneja stated that she is interested in discussing the
possibility of being a member of a different committee other than the one she has been assigned. Upon
further discussion, Chair Monroy asked for a motion that he reach out to BOT Members via e-mail to
discuss the proposed committee list for discussion with a final approval distributed by Friday, October
3, 2025.

Mr. Trey Hammond made a motion to
approve Chair Monroy's request for an
e-mail discussion on the proposed
committee list with a final approval by
Friday, October 3, 2025. Mrs. Monica
Zamora seconded the motion. The
motion passed with no objections.

VIII. Financial Update

Mrs. Bonnie White, Chief Financial Officer, UNM Hospital, presented the Financial Update for the
Lomas Campus and Sandoval Campus through August 2025 (presentation in Open Session
BoardBook). Mr. Henry Monroy stated the UNMH BOT Finance Committee reviewed the financials in
detail at their meeting earlier in the week.

Mrs. Bonnie White, Chief Financial Officer, UNM Hospital, read the following Certification for discussion
and approval. “The financial statements of UNMH for the twelve-months ended June 30, 2025, were
reviewed by the UNMH Board of Trustees on September 29, 2025. Those financial statements
reflected a net loss of approximately $43.7 million. This report is being provided to HUD's Office of
Hospital Facilities, PGIM Real Estate Finance (formerly Prudential Huntoon Paige Associales, LLC),
Wells Fargo Bank and KeyBank in satisfaction of the provisions of Section 29 of the Regulatory
Agreement, dated September 9, 2021 between the Regents of the University of New Mexico’s public
operation known as the University of New Mexico Hospitals and HUD which requires the UNMH Board
of Trustees (“Board”) to review the financial statements of UNMH and submit a written report to HUD
and the lenders if there is a net loss.”

After discussion, Mr. Henry Monroy, Chair, requested motion to approve the Certification as presented.

Accepted as informational.

Mr. Trey Hammond made a motion to
approve the Certification as read by
Mrs. White. Mrs. Monica Zamora
seconded the motion. The motion
passed with no objections.

IX. Items for Approval

Mrs. Bonnie White, Chief Financial Officer, UNM Hospital, presented the Property Disposition Request
(July 2025) for review and approval (write-up in BoardBook). Mr. Henry Monroy stated that the UNM
BOT Finance Committee reviewed this item at their meeting last week and are recommending approval.
After discussion, Mr. Henry Monroy, Chair, requested a motion for approval of this request.

Mrs. Bonnie White, Chief Financial Officer, UNM Hospital, presented the Oracle Acute Case
Management Software System ($1,291,148) for review and approval (write-up in BoardBook). Mr. Henry
Monroy stated that the UNM BOT Finance Committee reviewed this item at their meeting last week and
are recommending approval. After discussion, Mr. Henry Monroy, Chair, requested a motion for approval
of this request.

Mrs. Monica Zamora made a motion to
approve the Property Disposition
Request.  Mrs. Julie Morgas-Baca
seconded the motion. The motion
passed with no objections.

Mrs. Monica Zamora made a motion
to approve the Oracle Acute Case
Management  Software System
($1,291,148). Mr. Trey Hammond
seconded the motion. The motion
passed with no objections.
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Mrs. Bonnie White, Chief Financial Officer, UNM Hospital, presented the Oracle Health Data Intelligence
Platform ($5,406,000) for review and approval (write-up in BoardBook). Mr. Henry Monroy stated that
the UNM BOT Finance Committee reviewed this item at their meeting last week and are recommending
approval. After discussion, Mr. Henry Monroy, Chair, requested a motion for approval of this request.

Mrs. Bonnie White, Chief Financial Officer, UNM Hospital, presented the Roche Diagnostics — Point of
Care Testing ($1,433,085) for review and approval (write-up in BoardBook). Mr. Henry Monroy stated
that the UNM BOT Finance Committee reviewed this item at their meeting last week and are
recommending approval. After discussion, Mr. Henry Monroy, Chair, requested a motion for approval of
this request.

Mrs. Bonnie White, Chief Financial Officer, UNM Hospital, presented the Transworld Systems, Inc. (TSI)
($1,482,867) for review and approval (write-up in BoardBook). Mr. Henry Monroy stated that the UNM
BOT Finance Committee reviewed this item at their meeting last week and are recommending approval.
After discussion, Mr. Henry Monroy, Chair, requested a motion for approval of this request.

Mrs. Bonnie White, Chief Financial Officer, UNM Hospital, presented the Strata Cost Accounting and
Analytics ($4,458,092) for review and approval (write-up in BoardBook). Mr. Henry Monroy stated that
the UNM BOT Finance Committee reviewed this item at their meeting last week and are recommending
approval. After discussion, Mr. Henry Monroy, Chair, requested a motion for approval of this request.

Dr. Sara Frasch, Chief Human Resources Officer, UNM Hospital, presented the below identified Plans
for review and approval (write-ups in BoardBook). Mr. Henry Monroy stated that the UNM BOT Finance
Committee reviewed this item at their meeting last week and are recommending approval. After
discussion, Mr. Henry Monroy, Chair, requested a motion for approval of this request.

o Resolution for 401(a) Allocation Plan Year 2024-2025
o Resolution for 415(m) Allocation Plan Year 2024-2025

Mrs. Bonnie White, Chief Financial Officer, UNM Hospital, presented the UH Main — Central Utility Plant
— Electrical Switchgear Upgrade (nte $2,400,000) for review and approval (write-up in BoardBook) to
move forward to the Health Sciences Center Committee and then to the UNM Board of Regents for
review and approval. Mr. Henry Monroy stated that the UNM BOT Finance Committee reviewed this
item at their meeting last week and are recommending approval. After discussion, Mr. Henry Monroy,
Chair, requested a motion for approval of this request.

Mrs. Julie Morgas-Baca made a motion
to approve the Oracle Health Data
Intelligence Platform  ($5,406,000).
Mrs. Deneca Chino seconded the
motion. The motion passed with no
objections.

Mr. Trey Hammond made a motion to
approve the Roche Diagnostics — Point
of Care Testing ($1,433,085). Mrs.
Monica Zamora seconded the motion.
The motion passed with no objections.

Mrs. Julie Morgas-Baca made a motion
to approve Transworld Systems, Inc.
(TSI) ($1,482,867). Mr. Trey Hammond
seconded the motion. The motion
passed with no objections.

Mrs. Julie Morgas-Baca made a motion
to approve Strata Cost Accounting and
Analytics  ($4,458,092). Mr. Trey-
Hammond seconded the motion. The
motion passed with no objections.

Mrs. Julie Morgas-Baca made a motion
to approve the Resolution for 401(a)
and 415(m) Allocation Plans 2024-
2025. Mrs. Monica Zamora seconded
the motion. The motion passed with no
objections.

Mr. Trey Hammond made a motion to
approve the UH Main — Central Utility
Plant — Electrical Switchgear Upgrade
(nte $2,400,000) to move forward to
Health Sciences Center Committee and
then to the UNM Board of Regents.
Mrs. Deneca Chino seconded the
motion. The motion passed with no
objections.
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Mrs. Bonnie White, Chief Financial Officer, UNM Hospital, presented the Children’s Psychiatric Center —
Cimarron — Pharmacy Modifications (nte $400,000) for review and approval (write-up in BoardBook) to
move forward to the Health Sciences Center Committee and then to the UNM Board of Regents for
review and approval. Mr. Henry Monroy stated that the UNM BOT Finance Committee reviewed this
item at their meeting last week and are recommending approval. After discussion, Mr. Henry Monroy,
Chair, requested a motion for approval of this request.

Mrs. Julie Morgas-Baca made a
motion to approve the Children's
Psychiatric Center — Cimarron -
Pharmacy Modifications (nte
$400,000) to move forward to Health
Sciences Center Committee and then
to the UNM Board of Regents. Mrs.
Monica Zamora seconded the
motion. The motion passed with no
objections.

Administrative Reports

Dr. Michael Richards presented the Executive Vice President Update and Health System Update
(reports in Open Session BoardBook).

Mrs. Kate Becker presented the UNM Hospital CEO Update (report in Open Session BoardBook).
Dr. Steve McLaughlin presented the UNM Hospital CMO update (report in Open Session BoardBook).
Dr. Joanna Fair presented the Chief of Staff update.

XL

UNMH BOT Committee
Reports

Mr. Henry Monroy gave a brief summary of the UNMH BOT Finance Committee Meeting.
Mrs. Monica Zamora gave a brief summary of the UNMH BOT Audit and Compliance Committee Meeting.
Mr. Henry Monroy gave a brief summary of the UNMH BOT Quality and Safety Committee Meeting.

Mrs. Monica Zamora gave a brief summary of the UNMH BOT Native American Services Committee
Meeting.

Xl

Closed Session

At 11:56 AM Mr. Henry Monroy, Chair, requested a motion with a roll call vote to close the Open Session
of the meeting and move into Closed Session.

Mr. Trey Hammond made a motion
to close the Open Session and move
to the Closed Session. Mrs. Julie
Morgas-Baca seconded the motion.
Per Roll Call, the motion passed.

Roll Call:

Mr. Henry Monroy — yes

Mrs. Monica Zamora — yes
Mr. Trey Hammond — yes
Mrs. Deneca Chino — yes
Mrs. Julie Morgas-Baca — yes
Dr. Alisha Parada — yes

Dr. Anjali Taneja — yes

Mr. Kurt Riley — not present
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Mr. Ryan Randall, Executive Director, UNM Hospital, gave a UNM Hospital Labor Relations update.

Mr. Henry Monroy, Chair, stated that the Clinical Privileges and Credentialing were acknowledged as
approved by the UNMH BOT Quality and Safety Committee Meeting of August 22, 2025 as identified
in the Closed Session.

Clinical Privileges and Credentialing

Delineation of Clinical Privileges:

o .Dermatology

General Dentistry

Hematology/Oncology

Physical Medicine and Rehabilitation
Pulmonary Medicine

o Radiation Oncology

Initial Appointments — Berg thru Torrez

Initial Expedited Credentialing — Abdali thru Zarrin
Reappointments — Abrams-Silva thru Zamora
Change in Staff Status — Cook thru Shedd
Change in Department — Baca thru Wagle
Expansion of Clinical Privileges Expedited Credentialing — Anderson thru Wray

(o I o o B o}

Mr. Henry Monroy, Chair, stated that the Clinical Privileges and Credentialing were acknowledged as
approved by the UNMH BOT Quality and Safety Committee Meeting of September 19, 2025 as
identified in the Closed Session.

Clinical Privileges and Credentialing

e

®e o @ o o o

Delineation of Clinical Privileges:

o Oral and Maxillofacial Surgery

Initial Appointments — Abraha

Initial Expedited Credentialing — Al Jandeel thru Worringer

Reappointments — Abou thru Zirwas

Change in Staff Status — Armstrong thru Ryman

Expansion/Change in Clinical Privileges — Gray

Expansion of Clinical Privileges Expedited Credentialing — Crow thru Zamora

Accepted as informational.

Accepted as informational.

Accepted as informational.
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Mr. Henry Monroy, Chair, stated that the Medical Executive Committee (MEC) Approvals were
acknowledged as approved by the UNMH BOT Quality and Safety Committee Meeting of August 22,
2025 as identified in the Closed Session.

Infection Control, Plans
e  FY26 Main UNM Hospitals and Clinics
FY26 UNM Children’'s Hospital
FY26 Addiction and Substance Abuse Program (ASAP)
FY 26 Adult Home Care and Pediatric Hospice Program (Mariposa)
FY 26 Sandoval Regional Medical Center (SRMC)

Mr. Henry Monroy, Chair, stated that the Medical Executive Committee (MEC) Approvals were
acknowledged as approved by the UNMH BOT Quality and Safety Committee Meeting of September
19, 2025 as identified in the Closed Session.

Medical Executive Committee (MEC) Approvals
o Infection Control Plans
¢ Clinical Observer Policy
¢ Prohibited Abbreviations Policy

Mr. Henry Monroy, Chair, stated that the Meeting Minutes identified below were acknowledged as
received.

o  Medical Executive Committee July 16" and August 20, 2025 Meeting Minutes
o UNMH BOT Quality & Safety Committee July 18" and August 22, 2025 Meeting Minutes
¢ UNMH BOT Finance Committee July 23, 2025 Meeting Minutes

« UNMH BOT Native American Services Committee July 9, 2025 Meeting Minutes

Accepted as informational.

Accepted as informational.

Accepted as informational.

Vote to Re-Open Meeting

At 12:07 PM Mr. Henry Monroy, Chair, requested a motion with a roll call vote be made to close the
Closed Session and return the meeting to the Open Session.

Mrs. Julie Morgas-Baca made a
motion to close the Closed Session
and return to the Open Session. Mr.
Trey Hammond seconded the motion.
Per Roll Call, the motion passed.

Roll Call:

Mr. Henry Monroy — yes

Mrs. Monica Zamora — yes
Mr. Trey Hammond - yes
Mrs. Deneca Chino — yes
Mrs. Julie Morgas-Baca — yes
Dr. Alisha Parada — yes

Dr. Anjali Taneja — yes

Mr. Kurt Riley — not present
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XIll. Certification

After discussion and determination where appropriate, of limited personnel matters per Section
10-15-1.H (2); and discussion and determination, where appropriate of matters subject to the
attorney-client privilege regarding pending or threatened litigation in which UNMH is or may
become a participant, pursuant to Section 10-15-1.H (7); and discussion of matters involving
strategic and long-range business plans or trade secrets of UNMH pursuant to Section 10-15-1.H
(9), NMSA, the Board certified that no other items were discussed, nor were actions taken.

Mrs. Monica Zamora made a motion to
approve the Certification. Mr. Trey
Hammond seconded the motion. The
motion passed with no objections.

XIV. Adjournment

The next scheduled Board of Trustees Meeting will take place Friday, November 21, 2025 at 10:30 AM,
in-person at UNM Hospital, BBRP1500 “Pavilion” Conference Room. There being no further business,
Mr. Henry Monroy, Chair, requested a motion to adjourn the meeting.

Mrs. Julie Morgas-Baca made a
motion to adjourn the meeting. Mr.
Trey Hammond seconded the
motion. The motion passed
unanimously. The meeting was
adjourned at 12:08 PM

Mr. Henry I\/fdn.roy /
UNM Hospital Board of Trustees
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