
         

 
 

 
 

 
 

 
 

BOARD OF TRUSTEES - OPEN SESSION AGENDA 
Friday, July 25, 2025 @ 9:30 AM 

UNM Hospital – BBRP1500 Pavilion Conference Room 
 

I. CALL TO ORDER – Dr. Tamra Mason, Acting Chair, UNM Hospital Board of Trustees 
 
II. ANNOUNCEMENTS – Mrs. Kate Becker, CEO, UNM Hospital (Informational) 

• Appreciation and Thank You – Dr. Tamra Mason, UNMH Board Member 

• Appreciation and Thank You – Dr. Nathan Boiyd, UNMH Board Member 
 

III. ADOPTION OF AGENDA – Dr. Tamra Mason, Acting Chair, UNM Hospital Board of Trustees (Approval/Action) 
 

IV. PUBLIC INPUT (Informational) 
 

V. APPROVAL OF THE MINUTES – Dr. Tamra Mason, Acting Chair, NM Hospital Board of Trustees 

• April 25, 2025 UNM Hospital Board of Trustees Meeting Minutes (Approval/Action) 
 
VI. COMMUNITY HEALTH NEEDS ASSESSMENT – Mr. Fabian Armijo, Executive Director, and Ms. Milly Castaneda-Ledwith, 

Director (Informational) 
 
VII. MISSION MOMENT – “PET THERAPY” – Dr. Sara Frasch, CHRO, and Mrs. Barbara Temer, Director (Informational) 
 
VIII. CCT AND BACKFILL PROJECT UPDATE  – Dr. Mike Chicarelli, Chief Operating Officer, UNM Hospital (Informational) 

 
IX. CCT FINAL ENDORSEMENT OF HUD INSURED DEBT – Mrs. Bonnie White, Chief Financial Officer, UNM Hospital (Informational) 

 
X. APPROVAL OF UNMH BOT MEMBERS – Dr. Tamra Mason, Acting Chair, UNMH Board of Trustees (Approval/Action) 

• Mrs. Deneca Chino (reappointment – 3 year term) 

• Mrs. Julie Morgas-Baca (new appointment – 3 year term) 

• Dr. Alisha Parada (new appointment/former Chief of Staff – 2 year term) 

• Sandoval County SRMC Board of Advisors Appointee (replacement appointment for Mrs. Kim Hedrick – 3 year term) 
 

XI. ELECT NEW UNMH EXECUTIVE COMMITTEE – Dr. Tamra Mason, Acting Chair, UNMH Board of Trustees (Approval/Action) 

• Chair –  Mr. Henry Monroy 

• Vice Chair – Mrs. Monica Zamora 

• Secretary – N/A 
 
XII. SRMC BOARD OF ADVISORS BYLAW REVISIONS – Mrs. Kate Becker, CEO, UNM Hospital (Approval/Action)  
 
XIII. FINANCIAL UPDATE – Mrs. Bonnie White, Chief Financial Officer, UNM Hospital  

• The UNM Hospital Board acknowledges management's intent to utilize $34,017,803 of funds currently held in the 
Hospital's operating cash accounts for final payment to Bradbury Stamm Hunt for completion of the Critical Care 
Tower.  These funds will be reflected in Assets designated by UNM Hospital until payment is made to Bradbury 
Stamm Hunt. (Approval/Action) 

• Financials through May 2025 (Informational) 

XIV. ITEMS FOR APPROVAL  
Recommendation for Approval by UNM Hospital Board of Trustees 
Mrs. Bonnie White, Chief Financial Officer, UNM Hospital (Approval/Action) 
• Acute Care Inpatient Hospitalist Program – SRMC Campus ($16,934,300) 
• Consolidated Cisco Enterprise Licensing Agreement ($4,490,036) 
• VMWare Virtual Cloud Foundation Cost/Support ($2,475,220.97) 
 
Dr. Sara Frasch, Chief Human Resources Officer, UNM Hospital (Approval/Action) 
• 457(b) Deferred Compensation Plan – Basic Plan Document 
• 457(b) Deferred Compensation Plan – Adoption Agreement 
• 457(b) Deferred Compensation Plan – Formal Record of Action 

 
XV. ADMINISTRATIVE REPORTS (Informational) 

• UNM Health Sciences Center Update – Dr. Michael Richards 

• UNM Health System Activity Report – Mrs. Kate Becker  

• UNM Hospital CEO Report – Mrs. Kate Becker 

• UNMH CMO Report – Dr. Steve McLaughlin 

• Chief of Staff Update – Dr. Joanna Fair 
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XVI. UNM HOSPITAL BOT COMMITTEE REPORTS (Informational) 

• Finance Committee – Mr. Kurt Riley for Mr. Henry Monroy 

• Audit & Compliance Committee – Dr. Tamra Mason 

• Quality and Safety Committee – Mr. Trey Hammond 

• Native American Services Committee – Mr. Kurt Riley 

 
 

XVII. CLOSED SESSION:  Roll Call Vote to close the meeting and to proceed in Closed Session – Dr. Tamra Mason, Acting               
Chair, UNM Hospital Board of Trustees (Approval/Action – Roll Call Vote) 

 

a. Discussion of limited personnel matters pursuant to Section 10-15-1.H (2), NMSA pertaining to the appointment 
and reappointment of medical providers to the medical staff of UNM Hospital and expansion of medical staff 
privileges for certain UNM Hospital medical staff providers, including the discussion of matters deemed 
confidential under the New Mexico Review Organization Immunity Act, Sections 41-9-1E(7) and 41-9-5, NMSA.   

 

b. After discussion and determination where appropriate, of limited personnel matters per Section 10-15-1.H (2); 
and discussion and determination, where appropriate of matters subject to the attorney-client privilege 
regarding pending or threatened litigation in which UNMH is or may become a participant, pursuant to Section 
10-15-1.H (7); and discussion of matters involving strategic and long-range business plans or trade secrets of 
UNMH pursuant to Section 10-15-1.H (9), NMSA, the Board certified that no other items were discussed, nor 
were actions  

 
XVIII. Certification that only those matters described in Agenda Item XVIi were discussed in Closed Session; 

consideration of, and final action on the specific limited personnel matters discussed in Closed Session –                         
Dr. Tamra Mason, Acting Chair, UNM Hospital Board of Trustee (Approval/Action) 

 
XIX. Adjourn Meeting – Dr. Tamra Mason, Acting Chair, UNM Hospital Board of Trustee (Approval/Action) 

 
 
 

 
  
PRIVILEGED AND CONFIDENTIAL - The information contained herein was acquired or generated by, for and/or on behalf of a "review organization" (RO) as 
defined in the Review Organization Immunity Act (ROIA), §41-9-1 et seq., NMSA 1978, for the purposes of evaluating and improving the quality of health care 
services rendered by the University of New Mexico Health Sciences Center. You are hereby instructed that: (1) All such information or documents shall be held 
in strict confidence and shall not be disclosed except to the extent necessary to carry out one or more of the purposes of the RO; (2) No person who is a member 
or employee of, or who acts in an advisory capacity to, or who furnishes counsel or services to a RO shall disclose what transpired at a meeting of a RO except 
to the extent necessary to carry out one or more of the purposes of the RO; and (3) Any such disclosure as described in (1) or (2) above not authorized by ROIA 
constitutes a petty misdemeanor punishable by imprisonment for up to 6 months or a fine up to $100.00, or both. 

 


