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             Community Engagement Committee 
             Meeting Minutes 
Date October 12th, 2018 Next meeting:  November 9th, 2018 
Time 9:00-10:0 am  
Location Small Conference Room  

Attendees Board Members:            Christine Glidden, Erik Lujan, Terry Horn, Nick Estes 
Staff:                               Kori Beech, Sara Frasch, Gordon Weimer 
Guests:                          Julie Gilmore (Legal) 

Agenda Item Subject/Discussion Action/Responsible 
Person 

I. Call to Order 
II. Confirmation of a Quorum 
III. Adoption of Agenda (Action) 
IV. Approval of September 2018 minutes (Action) 
V. Announcements (Information) 
VI. New business: 

a. Consideration of identification of new 
Committee members and inviting new 
Committee members to the Committee and 
recommendation to the UNM Hospital Board 
of Trustees with respect thereto (Action) 

b. Finalization of the Community Engagement 
Charter and recommendation to the UNM 
Hospital Board of Trustees (Action) 

c. Follow up items to be included on the 
Committee’s November 2018 agenda (Action) 

VII. Motion to Adjourn (Action) 

I. Meeting called to order at 9:00 am. 
II. A quorum was confirmed. 

III. Terry Horn moved to adopt the agenda, Erik Lujan seconded; the agenda was adopted. 
IV. Christine Glidden moved to approve the September minutes, Terry Horn seconded; 

the minutes were approved. 
V. There were no announcements. 

VI. New business: 
a. The Committee discussed potential individuals and/or groups to invite to 

increase public input so we can better serve the community. 
b. The Committee made changes to the Charter.  Terry Horn moved to accept, 

Nick Estes seconded; the Charter was passed and will be presented at the 
next Board of Trustees meeting for their approval.  The Charter will also be 
uploaded to BoardVantage. 

c. The Committee discussed what kind of presentations we would like to see; 
updating the 2019 calendar; how to improve our messaging; and how to 
make Board members more accessible to the community. 

VII. The meeting adjourned at 10:05. 

Christine Glidden 
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